N CI1TY of CALABASAS
B ==

’ PARKS, RECREATION AND EDUCATION COMMISSION

b, ¥ AGENDA
' ‘ MONDAY, JANUARY 12, 6:00 P.M.
COUNCIL CHAMBERS

100 CIVIC CENTER WAY, CALABASAS, CA 91302

CALL TO ORDER - 6:00 P.M.
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

PRESENTATIONS
1. Recognition of Stephanie Williams for service on the PRE Commission
2. Capture Calabasas Photo Winners Presentation
3. Community Services Department Special Events Division Presentation

ANNOUNCEMENTS

PUBLIC COMMENTS

At this time the public may address the Commission on any matter that is within
the subject matter jurisdiction of the Commission. The public will also be given an
opportunity to comment on matters which are on the posted agenda during
Commission deliberation on those specific matters.

CONSENT CALENDAR
All matters listed on the Consent Calendar are to be approved with one motion.
Iltems may be removed from the Consent Calendar for individual consideration.
Removed items will be considered immediately following approval of the Consent
Calendar.
Minutes
Recommendation: Approve the minutes of the Special Meeting held
November 25, 2025.

CONTINUED BUSINESS

1. Committee Reports
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Recommendation: Receive and file the oral reports from Commission
liaisons to the Arts Council, Senior Center and High School.

NEW BUSINESS

2. Sales Tax Initiative Presentation
Recommendation: Receive and file the report.

ORAL REPORTS

ADJOURN

This agenda was posted in accordance with applicable legal requirements. Regular
and adjourned regular meeting agendas may be amended up to 72 hours in
advance of the meeting; Special meeting agendas may be posted 24 hours in
advance of the meeting.

Posted: January 7, 2026
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Melinda Warren

First Place

City of Calabasas Open Space

“Back Yard Sunset”
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First Place
Category: Community Service Parks
“JUMP SHOT for the win”
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Second place
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“The Fire's Edge”

e R il 'Fw L R o
i e







MINUTES
PARKS, RECREATION AND EDUCATION SPECIAL MEETING
CITY OF CALABASAS, CALIFORNIA
TUESDAY, NOVEMBER 25, 2025

CALL TO ORDER

Chair Elginer called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Chair Elginer led the Pledge of Allegiance.

ROLL CALL

Present: Chair Julie Elginer; Vice Chair Anita McQuillan; Commissioners Brad
Klein; Richard Sherman, Patti Mardell and Student Member Michael
Bronshteyn

Absent: Commissioners Stephanie Williams and Negin Ghaffari

Staff: Community Services Director Erica Green; Deputy Director Jeff
Campbell; Recreation Supervisor Lana Filice

APPROVAL OF AGENDA

Commissioner Sherman moved and Vice Chair McQuillan seconded a motion to
approve the agenda. The motion carried unanimously.

PUBLIC COMMENTS - None

CONSENT CALENDAR

The Consent Calendar consisted of the following items:

3. Approval of the Minutes from October 13, 2025. A motion was made by
Commissioner Mardell, seconded by Vice Chair McClellan and the motion for
approval of the minutes of October 13, 2025 carried unanimously.

NEW BUSINESS

5. Calabasas Tennis and Swim Center Fee Schedule Update

Director Green provided a brief background on the study with the expectation
that this analysis ensures fees are aligned with the true cost of service, market
conditions, and the City’s cost recovery goals.
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Khushboo Ingle, Vice President of Matrix Consulting Group presented their deck
and provided a full Draft Fee Study Report for review and discussion.

Public comments were provided by Victor Kenton of Calabasas who spoke for 6
minutes.

Commissioners Sherman, Mardell, Klein as well as Chair Elginer and Vice Chair
McQuillan all brought questions to the table for Ms. Ingle, Director Green and
Deputy Director Campbell.

A motion was made to approve the Calabasas Tennis and Swim Center Fee
Schedule Update for City Council adoption. The motion was made by
Commissioner Sherman, seconded by Commissioner Mardell and passed with a
vote of 5 in favor zero opposed.

ORAL REPORTS:
Senior Center Committee Report - Commissioner Sherman reminded all that
on December 11 there will be a Holiday Cheer event that all are welcome to
attend. He also shared that City Manager Kindon Meik and his team were invited
to speak at the Sr. Center Steering committee regarding the proposed Sales Tax
Measure.

Directors Report — Director Green reviewed a listing of all Community Services
events for the balance of the year and thanked everyone for their continued
support and attendance at previous events.

ADJOURN

Chair Elginer adjourned the meeting at 7:17 pm
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CITY of CALABASAS

PARKS, RECREATION AND EDUCATION COMMISSION

AGENDA REPORT
Meeting: January 12, 2026
To: Parks, Recreation and Education Commissioners
From: Erica L. Green, Community Services Director

SUBJECT
Sales Tax Initiative Presentation

RECOMMENDATION
Receive the report for file.

BACKGROUND
At the October 6, 2025 Study Session, City Council directed staff to proceed with
community outreach regarding a potential sales tax initiative.

DISCUSSION

As part of this outreach effort, presentations are being made at various
community and civic meetings to inform the public about the City’s budget
conditions and the need for a sales tax initiative. The City also contracted with
FM3 Research to conduct a statistically valid survey to identify resident priorities
and assess voter sentiment regarding a potential sales tax measure, including a
follow-up survey conducted in November 2025. FM3 presented the survey results
at the December 3, 2025 City Council meeting, at which time Council requested
additional outreach. FM3 will conduct another survey in the coming weeks and
report back to Council in June to determine whether to proceed with placing the
measure on the November 2026 ballot.

FISCAL IMPACT
None

ATTACHMENTS
None
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