
Develop store policies:
Ensure staff are familiar with the
policies & the reasons for them
Have staff read & sign off on the
policies
Remind staff of the policies on a
regular basis 
Provide training at least annually

What can business owners do to ensure that staff do not
sell tobacco products to minors? 

PROVIDE TRAINING!

Scan here to read the City’s
Tobacco Retailer Ordinance
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Train staff to: 
Always ask for ID
Properly check IDs & calculate age 
Refuse a sale (what to say & how to
follow store policy)
Be familiar with all tobacco
products sold at the business
Review age-of-sale reminders &
other signage at the register

Monitor staff:
Observe and give prompt feedback
on what staff are doing right & how
to improve
Conduct periodic ‘tests’ to ensure
staff are following store policy
Thank staff for following policies
Recognize staff when they refuse
to sell tobacco products to minors

Conduct role-play scenarios
with your staff:

Practice refusing a sale to ensure
that staff know what to do and say 
Utilize different common scenarios
to ensure staff feels comfortable
refusing a sale

For additional educational resources, please visit the websites below: 
https://www.tecc.org/teccflix-tutorials/STAKE-act/
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/CTCB/Pages/
TobaccoRetailersResources.aspx#
https://cdtfa.ca.gov/tax-education/cig-tob-sales.htm
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