Calabasas Tennis and Swim Center Cost of Service (User Fee) Study Report

APPENDIX A - PROPOSED TWO YEAR PHASE
IN FEE SCHEDULE

The following table includes the City’s current fee, and then the proposed fees over a two-year phase-in
period:

TABLE 5: PROPOSED FEES

Current  Proposed Proposed
Fee Name Unit Fee FeeYearl FeeYear2

Tennis & Swim Center

Room and Area Use Fees

Fireside Room Per Hour $65 $101 $156
Centre Court Room Per Hour $80 $112 $159
Fireside & Centre Court Room Per Hour $120 $143 $169
Pool / Pool Area Per Hour $163 $§235 $338
Pool Patio Per Hour $78 $147 $276
Open Swim Pool Party
less than 25 guests Per 3 Hours $99 $148 $220
less than 50 guests Per 3 Hours $137 $207 $311
less than 75 guests Per 3 Hours $173 $253 $371
less than 100 guests Per 3 Hours $211 $302 $433
100+ guests
Base Base $179 $310 $535
Each Addl 25
Each Additional 25 Guests guests $32 $47 $70
Tennis Patio Per Hour $70 $93 $125
Stadium Court Per Hour $158 $193 $237
Tennis Court Per Court Per Hour $70 $77 $86
Deposit fee 1-75 guests Deposit $249 $249 $256
Deposit Fee 76+ guests Deposit $501 $501 8516
Covered Patio Seating Each $113-$8309 $150 $186

Membership Monthly Rates

Fitness Access (Health & Swim Only) Memberships

Family Per Month $100 $150 $228
Couple Per Month $79 $117 $172
Adult Per Month $61 $74 $91
Senior Per Month $35 $42 $51
Senior Couple Per Month $55 $73 $97
Youth Per Month $35 $46 $61

Full Access Memberships
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Current Proposed Proposed

Fee Name Unit Fee FeeYear1l FeeYear2
Family Per Month $142 $207 $303
Couple Per Month $123 $169 $230
Adult Per Month $100 $110 $122
Senior Per Month $73 $73 $73
Senior Couple Per Month $91 $108 $130
Youth Per Month $35 $53 $81
Monday-Friday Each $15 $16 $17
Weekends Each $21 $21 $§22
Monday-Friday Per Hour $15 $20 $27
Sat-Sun Per Hour $12 $24 §27
| Aquatics |
Lap Swim
Adult Per Visit $9 $14 $§22
Senior Per Visit $7 $10 $14
Youth Per Visit $3 87 816
Family Swim
Adult Per Visit $6 88 $11
Senior Per Visit $4 $5 §7
Youth Per Visit $3 $5 S8
Lap Swim Package
Swim Package (10 Swims)
Adult Per Visit $65 $115 $204
Senior Per Visit $45 $74 $122
| FitnessFee |
Fitness Class Fee Per Class $15 $15 $16
Fitness Class Package (12 classes) Each $157 $157 $162
| Filming ...
Filming Each $1,148 $1,234 $1,328
Still & Motion Photography
Fireside Room Per Hour $65 $72 $79
Center Court Room Per Hour $80 $80 $82
Pool / Pool Area Per Hour $163 $214 $281
Stadium Court / Tennis Court Per Court Per Hour $158 $158 $163

Security Deposit
Attendant Fee

City/Top Seed staff

Tennis Pro

Deposit

Per Hour
Per Hour

$68 $86 S
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Current Proposed Proposed

Fee Name Unit Fee FeeYear1l FeeYear2
Parking Lot Rental Per Hour $135 $180 $239
Pool Accessories / Equipment Per Hour $59 - §227 $60-$230 $65-$235
Miscellaneous Fee
Ball Machine - Members only

Hourly Per Hour $15 $19 $23

Monthly Per Month $42 $62 $93

Quarterly Per Quarter $106 $163 $252

Yearly Per Year $342 $520 $788
Membership Card - Replacement Each $13 $13 $13
Processing Fee

Classes Each $7 S7 S7

Rentals Each $22 $40 §70

Membership Each New $5 $5

MATRIX CONSULTING GROUP 14



