CIiTY of CALABASAS

COMMUNICATIONS & TECHNOLOGY
COMMISSION AGENDA

'I ‘ SPECIAL MEETING
THURSDAY, OCTOBER 30,2025 6:00 P.M.

COUNCIL CHAMBERS
100 CIVIC CENTER WAY, CALABASAS, CA 91302

CALL TO ORDER - 6:00 P.M.
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA
ANNOUNCEMENTS

PUBLIC COMMENTS

At this time the public may address the Commission on any matter that is within the
subject matter jurisdiction of the Commission. The public will also be given an
opportunity to comment on matters which are on the posted agenda during
Commission deliberation on those specific matters.

CONSENT CALENDAR

All matters listed on the Consent Calendar are to be approved with one motion. Items
may be removed from the Consent Calendar for individual consideration. Removed
items will be considered immediately following approval of the Consent Calendar.

1. Minutes
Recommendation: Approve the minutes of the Regular Communications &
Technology Commission Meeting held May 20, 2025.

CONTINUED BUSINESS

2. Discussion and Possible Action Regarding the Structure of Subcommittees and
Ad Hoc Committees

Recommendation: That the Commission discuss the current subcommittee
structure and consider establishing Ad Hoc Committees as needed.

ORAL REPORTS

2. Subcommittee Reports
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Wireless Subcommittee (Mobile Phone / Wireless Technologies) — Brockman/

Programming Subcommittee (CTV Programming / Video Services) —

Weber/Nettar/Kingsrud

C. Broadband Subcommittee (Broadband/ Internet / Fiber Technologies) -
[Taylor

d. Community Engagement Subcommittee (Community Updates/Emergency

Response) — Brockman/Taylor

oo

3. Assistant City Manager Report
a. General Updates
b. Future Agenda Items

4. Report on City Social Media and Website Platform Data Metrics

5. Student Commissioner Report

ADJOURN

This agenda was posted in accordance with applicable legal requirements. Regular
and adjourned regular meeting agendas may be amended up to 72 hours in advance
of the meeting; Special meeting agendas may be posted 24 hours in advance of the

meeting.

Posted: October 27, 2025
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MINUTES
COMMUNICATIONS & TECHNOLOGY COMMISSION SPECIAL MEETING
CITY OF CALABASAS, CALIFORNIA
TUESDAY, MAY 20, 2025

CALL TO ORDER

Chair Weber called the special meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Student Commissioner Kingsrud led the Pledge of Allegiance.
ROLL CALL

Present: Chair Weber, Vice Chair Nettar, Commissioner Brockman, Commissioner
Melcher, Commissioner Taylor, and Student Commissioner Kingsrud.

Staff: Assistant City Manager Scott Trujillo; Community Development Director
Michael Klein; Planner Jaclyn Rackerby; Management Specialist Yadira

Zimmerman

APPROVAL OF AGENDA

Commissioner Brockman moved and Commissioner Melcher seconded a motion to
approve the agenda. The motion carried 5-0.

PRESENTATIONS

1. Wireless Telecommunication Facility Lease RFP Update

Community Development Director Klein and Planner Rackerby provided an update on
the Wireless Telecommunication Facility Lease RFP. Staff discussed revisions and
current carrier feedback. Commissioners asked questions and provided direction to
continue refining the proposal.

COMMISSIONER ANNOUNCEMENTS

Commissioner Taylor introduced herself to the Commission and shared her
background.

PUBLIC COMMENTS - No public comments were received.

CONSENT CALENDAR

The Consent Calendar consisted of the following items:
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2. Approval of the minutes of the February 25, 2025 Regular Meeting
MOTION: Commissioner Brockman moved and Vice Chair Nettar seconded a motion
to approve the minutes of the February 25, 2025 regular meeting. The motion carried

5-0.

NEW BUSINESS

3. Appointment of Student Commissioner

Vice Chair Nettar discussed applications received for the Student Commissioner
position and shared the Commissions nomination of Ella Kingsrud.

MOTION: Commissioner Melcher moved and Vice Chair Nettar seconded a motion to
appoint Elizabeth Kingsrud as Student Commissioner. The motion carried 5-0.

CONTINUED BUSINESS

4. Selection of a Wireless Telecommunication Facility Lease RFP Ad Hoc Committee

The Commission discussed forming an Ad Hoc Committee and identify and vote to
assign two Commission Members.

MOTION: Commissioner Melcher moved and Commissioner Brockman seconded to
appoint Commissioner and Commissioner to the Ad Hoc Committee.

ORAL REPORTS

5. Backup Generators for Cell Towers Update

Community Development Director Klein and Planner Jaclyn Rackerby provided an
update on coordination with carriers regarding mobile and fixed backup generator
options. Commissioners requested continued follow-up and periodic status updates.
6. Subcommittee Reports

There were no updates to report.

7. Assistant City Manager Report

a. Report on City social media and website platform data metrics.

Management Specialist Yadira Zimmerman presented data on City social media and

website platform metrics.

b. Future Agenda Items
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Assistant City Manager Trujillo will address at a future meeting whether to continue
or disband the current subcommittees.

8. Student Commissioner Report

Student Commissioner Ella Kingsrud provided updates on student-led video projects
and potential partnerships with local schools for CTV content.

ADJOURN

Commissioner Melcher moved, seconded by Commissioner Brockman to adjourn the
Communications & Technology Commission meeting at 6:55 p.m. to the quarterly
meeting on September 23, 2025 at 6:00 p.m. The motion carried 5-0.
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* Overall impressions grew 60.6% us!
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 Replies on X increased 200%

 Published posts increased 20.5%,

TUESDAY, AUGUST 5, 2025 %
6:00 - 8:00PM f"”% &

totaling 176 posts

CALABASAS CIVIC CENTER
100 CIVIC CENTER WAY
CALABASAS, 91302

ENJOY AN EVENING OF COMMUNITY FUN WITH LOCAL FIRST
RESPONDERS! IN PARTNERSHIP WITH THE LOS ANGELES COUNTY

* National Night Out was a top-performing
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post, earning 4,299 Instagram views o N
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https://www.youtube.com/shorts/vyIZ_cfOnNo
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1. City of Calabasas, CA | Home

2. Tennis & Swim Center | City of Calabasas, CA

3. Public Wi-Fi | City of Calabasas, CA

4. Calabasas Community Center | City of Calabasas, ...
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August

* |nstagram stories replies increased
by 100%

* Replies and reposts on X (formerly
Twitter) increased by 700% SUMMER
and 31.3% SUNSETS

e City Hall Selfie Day was the top-

performing post of August, with
2,735 views on Instagram

\
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https://www.youtube.com/shorts/4J1sk_w1fYU

August Website Metrics

Browser - Aug 1, 2025 - Aug 31, 2025 -
CITY of CALABASAS
Views Active users Sessions
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Session default channel group Views ~ Page title Views ~

Organic Search 53,023 City of Calabasas, CA | Home 11,725
2. Direct 19,327 2. Calabasas Tennis & Swim Center | City of Calabas... 5,148
3 Referral 5,752 3 Public Wi-Fi | City of Calabasas. CA 3,255
4. Unassigned 1,562 4. Calabasas Community Center | City of Calabasas. ... 2,979
5. Organic Social 558 8. SunSets Summer Concert Series | City of Calabas. .. 2,680
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* Overall engagements grew 297%
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Film Festival

‘o , -
e 8

* Overall impressions rose 88.5% T e N

on Agoura Road

Join us for the 12" Annual
Calabasas Film Festival
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* Facebook engagements and post-click IR
inks increased by 766.3% and 1,704%
* |Instagram had a 48.7% increase in

impressions, garnering over 96,000 total
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Calabasas Civic Center

Registration | 6:30 a.m.
5K Run | 8:30 a.m.
Kids Dash| 10:30 a.m.
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https://www.youtube.com/shorts/CpvmNyiw3b8

eptember Website Metrics

Browser v Sep 1, 2025 - Sep 30, 2025 -
CITY of CALABASAS
Views Active users Sessions
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Session default channel group Views ~ Page title Views ~

1. Organic Search 48,523 1. City of Calabasas, CA | Home 11,379
2, Direct 18,460 2, Calabasas Tennis & Swim Center | City of Calabas... 6,227
3. Referral 5,988 3. Public Wi-Fi | City of Calabasas, CA 3,620
4. Unassigned 1.941 4. Pumpkin Festival | City of Calabasas, CA 3,454
5. Organic Social 695 5. Calabasas Community Center | City of Calabasas, ... 2,692
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