
 

 
 

HISTORIC PRESERVATION COMMISSION AGENDA 

WEDNESDAY, OCTOBER 15, 2025 6:00 P.M. 

COUNCIL CHAMBERS 

100 CIVIC CENTER WAY, CALABASAS, CA 91302 

 

The Historic Preservation Commission reserves the right to alter the order of the 

agenda to allow for an effective meeting. Attendance at the entire meeting may be 

necessary to ensure interested parties hear a particular item. The City values and 

invites written comments from residents on matters set for Historic Preservation 

Commission consideration. In order to provide commissioners ample time to review 

all correspondence, any written communication must be submitted to the City Clerk’s 

office before 5:00 p.m. on the Tuesday prior to the meeting. Any written materials 

submitted to the Historic Preservation Commission are public records under the Public 

Records Act. 

 

CALL TO ORDER – 6:00 P.M. 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

APPROVAL OF AGENDA 

 

ANNOUNCEMENTS AND INTRODUCTIONS 

 

PUBLIC COMMENTS 

 

At this time the public may address the Commission on any matter that is within the 

subject matter jurisdiction of the Commission. The public will also be given an 

opportunity to comment on matters which are on the posted agenda during 

Commission deliberation on those specific matters. 

 

CONSENT CALENDAR 

 

All matters listed on the Consent Calendar are to be approved with one motion. Items 

may be removed from the Consent Calendar for individual consideration. Removed 

items will be considered immediately following approval of the Consent Calendar.  

 

 1.   Meeting Minutes 

   Recommendation: Approve the July 16, 2025 Meeting Minutes. 

 

 

 



DISCUSSION: 

 

2. Information on the El Camino Real Bell landmark in Old Town 

 

3. Information plaques for heritage oak trees and local history. 

 

 

ORAL REPORTS 

 

4.  Report from the Historic Preservation Officer 

5.  Reports from Members of the Historic Preservation Commission 

 

ADJOURN 

 

This agenda was posted in accordance with applicable legal requirements. Regular 

and adjourned regular meeting agendas may be amended up to 72 hours in advance 

of the meeting; Special meeting agendas may be posted 24 hours in advance of the 

meeting. 

 

Any legal action by an applicant, appellant, or other person, seeking to obtain judicial 

review of any Historic Preservation Commission decisions may be subject to the 90-

day filing period of, and governed by, Code of Civil Procedure sections 1094.5 and 

1094.6. 

 

Any person wishing to appeal a decision of the Historic Preservation Commission 

must do so within ten (10) days of the Historic Preservation Commission action. 

Please contact the Community Development Department for information regarding 

the appeal process. If you challenge any action of the Historic Preservation 

Commission in court, you may be limited to raising only those issues you or someone 

else raised at the public hearing described in this notice, or in written correspondence 

delivered to the Historic Preservation Commission at, or prior to, the public hearing. 

A copy of the Historic Commission agenda packet, staff reports and supporting 

documents, and any materials related to an item on this Agenda submitted to the 

Historic Preservation Commission after distribution of the agenda packet are available 

for review by the public by contacting the project planner.  If, due to disability, you 

require special accommodations to attend or participate in a Historic Preservation 

Commission meeting, please contact the Community Development Department, 

(818) 224-1600, at least one business day prior to the scheduled meeting so staff 

may assist you. 

 

If you challenge the (nature of the proposed action) in court, you may be limited to 

raising only those issues you or someone else raised at the public hearing described 

in this notice, or in written correspondence delivered to the (public entity conducting 

the hearing) at, or prior to, the public hearing 

 

Posted:  October 9, 2025 
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HISTORIC PRESERVATION COMMISSION 

AGENDA REPORT 

 

 

 

 

 

MEETING:   October 15, 2025 

 

TO:    Historic Preservation Commission 

 

FROM:   Elizabeth Parker, Executive Assistant II 

 

SUBJECT:   Approval of Meeting Minutes for July 16, 2025 

 

RECOMMENDATION 

 

Approve the July 16, 2025 Regular Commission Minutes 

 

DISCUSSION 

 

Staff has prepared and submits the minutes for Historic Preservation Commission 

approval.  

 

FISCAL IMPACT 

 

There is no fiscal impact associated with this report 

 

ATTACHMENTS 

 

 A: Historic Preservation Commission Draft Minutes from July 16, 2025 
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Historic Preservation Commission Meeting Minutes 

Wednesday, July 16, 2025 6:00 PM 

100 Civic Center Way, Calabasas, CA 91302 

www.cityofcalabasas.com 

 

 

Opening Matters: 

 

▪ Call to Order / Roll Call of Commission Members 

Chair Heumann called the meeting to order at 6:00 pm.  In attendance: Chair 

Heumann, Vice Chair Justin Ford, Commisioner Silverman, Commissioner Steffen and 

Commissioner Ferdows. Student Commissioner Ava Kingsrud had an excused 

absences. Staff present: City Planner Tom Bartlett and Associate Planner Joel Hayes 

 

▪ Pledge of Allegiance: Chair Heumann led the Pledge of Allegiance.  

 

▪ Approval of Agenda: Vice Chair Ford made a motion to approve the agenda and 

Commissioner Silverman seconded the motion. Motion carried 5/0.  

▪ Announcements and Introductions from Commissioners:  

Vice Chair Ford announced the Malibu Creek State Park holidng a camp fire program 

on July 26th at 7pm regarding reptiles that will be present for viewing.  

 

 

Oral Communications – Public Comment: 

 

For citizens wishing to address the Commission on matters not on the agenda.  

 

None. 

 

 

Consent Item(s): 

 

1. Approval of Minutes: March 19,  2025.  

Commissioner Silverman moved to approve the minutes of March 19, 2025 and 

Commissioner Steffen seconded the motion. Motion carried 3/0.  

 

Discussion: 

 

 2. Discussion of the El Camino Real Bell landmark in Old Town Associate Planner 

Hayes made a presentation to the Commission.   

 

http://www.cityofcalabasas.com/
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3. Discussion of information plaques for heritage oak trees and local history.  

City Planner Bartlett made a presentation on the status of the oak tree plaques and 

presented a powerpoint showing design ideas. Members of the Commission offered 

suggestions to Mr. Bartlett. 

 

Oral Report(s): 

 

     4. Report from the Historic Preservation Officer: 

City Planner Bartlett reported that the City Council approved the El Camino Real 

Bell as the 8th local historic landmark in the City.  Mr. Bartlett stated that he would 

bring an item to the next HPC meeting to discuss how to properly maintain the bell. 

Additionally, he announced that the rehabilitation of the Masson House is listed on 

the Capital Improvement projects list, although there are no funds for the project. 

 

    5. Reports from Members of the Historic Preservation Commission:  

Chair Heumann discussed having met Mr. Gary Varney, who lived in the Masson 

House for 8 years in the 1950’s.  Commissioner Heumann stated that he found Mr. 

Varney to be  an excellent source of information regarding the structure and 

property, and that perhaps an oral history could be compiled through an interview 

with Mr. Varney, as part of the research for the Masson House rehabilition. 

 

 

Adjournment: 

  

Commissioner Ford moved to adjourn to the next regularly scheduled commission meeting 

date; seconded by Commissioner Silverman. 

Motion Carried: 5/0.  

 

 

 

 
Any legal action by an applicant, appellant, or other person, seeking to obtain judicial review of any Historic 

Preservation Commission decisions may be subject to the 90-day filing period of, and governed by, Code of 

Civil Procedure sections 1094.5 and 1094.6. 

 

Any person wishing to appeal a decision of the Historic Preservation Commission must do so within ten 

(10) days of the Commission action. Please contact the Community Development Department for 

information regarding the appeal process. If you challenge an action of the Historic Preservation 

Commission in court, you may be limited to raising only those issues you or someone else raised at the 

Commission meeting, or in written correspondence delivered to the Historic Preservation Commission at, 

or prior to, the Commission meeting. A copy of the Historic Preservation Commission agenda packet, 

staff reports and supporting documents and any materials related to an item on this Agenda submitted 

to the Historic Preservation Commission after distribution of the agenda packet are available for review 

by the public. Please call or email the staff identified above, at least one (1) business day in advance to 

view project files. Files are not available for review the day of the hearing. Please note that all written 

correspondence submitted to the Department or Commission become City property and will not be 

returned.If, due to disability, you require special accommodations to attend or participate in a Historic 

Preservation Commission meeting, please contact the Community Development Department, (818) 224-
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1600, at least one business day prior to the scheduled meeting so staff may make arrangements to 

assist you. 
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HISTORIC PRESERVATION COMMISSION AGENDA REPORT 
October 15, 2025 

 

 
TO: Members of the Historic Preservation Commission 

 
FROM: Tom Bartlett, City Planner 
 Joel Hayes, Associate Planner 

 
SUBJECT: Discussion of the El Camino Real Bell Landmark 

 

RECOMMENDATION: 

That the Historic Preservation Commission discuss the El Camino Real Bell marker, City of 
Calabasas Historic Landmark No. 8, and provide direction to staff regarding possible 
refurbishment and adding a directional sign that would be consistent with photographs of 
the original sign. 
 

BACKGROUND: 
 
Located south of Calabasas Road, near the historic Kramer Store in Old Town Calabasas, 
the City’s El Camino Real Bell is one of the original El Camino Real markers. At 
approximately 110 years of age, the historic bell marker is among the oldest landmarks in 
the city. The Historic Context Statement, completed in 2009, determined that the El 
Camino Real Bell in Old Town is among the most historically important objects and 
structures in Calabasas. 
 

On October 16, 2024, the Historic Preservation Commission (HPC) passed Resolution No. 
2024-014 recommending that the City Council designate the El Camino Real Bell in Old 
Town as a local historic landmark. The bell was formally designated as City of Calabasas 
Historic Landmark No. 8 on February 26, 2025, when the City Council adopted Resolution 
No. 2025-1947. The designation will be reported in the City’s upcoming Certified Local 
Government Annual Report to the State Office of Historic Preservation.  
 

Discussion: 

 

Assessment and Potential Refurbishment of the Bell: 

 

The Calabasas El Camino Real Bell and its supporting pole have been exposed to the 
elements for more than 110 years, resulting in evident surface wear, discoloration, and 
minor corrosion. Historical research suggests that some original bells throughout California 
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were periodically maintained by organizations such as the Automobile Club of Southern 
California (ACSC) and the California State Automobile Association (CSAA), which repainted 
bells a characteristic green to symbolize the “royal road” connecting the state’s 21 missions. 
However, maintenance practices were inconsistent statewide — some bells were repainted, 
others left to patinate naturally, and a few restored to earlier finishes depending on local 
context and interpretive goals. 

 

The exhibit pages at the end of this report include photos of other El Camino Bells 
throughout California.  Based upon a small sample of other El Camino Bells, it appears that 
the refurbishment efforts for other bells varies widely. The Bells at Mission San Fernando 
and San Buenaventura appear to have been recently repainted, with both sharing a brighter 
green hue. The other bells as part of the exhibit photos range in wear and corrosion, with 
some bells exhibiting major corrosion and rust, and others still maintaining a lighter patina.  

 

For the City’s bell, the intent of any refurbishment effort should be guided by historic 
preservation best practices, including the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties. Options include: 
 

• Conducting a photographic and material survey to record the bell’s condition. 

• Consulting with a metals conservator to determine whether cleaning, protective 
coatings, or color restoration are appropriate. 

• Evaluating whether repainting to the traditional green hue, or maintaining its current 
patina, would best align with the bell’s historic character and interpretive message. 

• Considering installation of a small plaque describing the bell’s history, age, and 
designation as City Historic Landmark No. 8. 

 

Through these steps, the City can preserve both the physical integrity and the cultural 
significance of the El Camino Real Bell as one of Calabasas’s most significant historic 
resources.  

 

Directional Sign 

Archival research by staff included a review of imagery from the Los Angeles Public Library, 
Calisphere, and PBS SoCal’s Lost LA collection.  The research confirms that the Calabasas 
El Camino Real Bell originally featured a directional sign mounted just below the bell. The 
sign served as a wayfinding tool, directing travelers to nearby missions along the historic 
route. In the Calabasas photographs, the sign included the following text: 

“El Camino Real” (top banner) 

“Mission San Fernando 21” (with an arrow pointing south) 

“Mission San Buena Ventura 43” (arrow pointing north) 

While some inscriptions are obscured, the surviving details suggest that the signs were 
stamped metal with raised and painted lettering, attached horizontally to the pole using iron 
brackets. Looking at other El Camino Bells throughout the state of California, as shown in 

https://tessa2.lapl.org/digital/collection/photos/search/searchterm/Calabasas%20(Calif.)./field/subjec/mode/exact/conn/and
https://calisphere.org/item/e55d038a9cd89794a233d31e48f003a8/
https://www.pbssocal.org/shows/lost-la/witness-to-a-hanging-californias-haunted-trees
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the exhibit photos, the Santa Barbara Mission, Mission San Gabriel and the El Camino Bell 
in Monterey all include directional signs that were fabricated using metal. Mission San 
Fernando and Mission San Buenaventura both include wooden signs that display “El 
Camino Real”, but these wooden signs are likely not original.  

Reintroducing a historically informed directional sign would strengthen the interpretive 
character of the landmark and visually restore its original design. Staff could explore the 
following options: 

1. Archival Reconstruction: Based on historic photographs, digitally 
reconstruct the likely font, arrow shapes, and lettering proportions for replica 
sign fabrication. 

2. Material Selection: Utilize weather-resistant metal (e.g., powder-coated 
aluminum or a rust-resistant steel alloy) to replicate the look and feel of the 
early 1900’s design, while also ensuring durability and low maintenance. 

3. Interpretive Context: Incorporate a discreet QR code or plaque at the base 
that links to the City’s historic landmarks webpage, providing visitors with 
background on El Camino Real, its mission route connections, and 
Calabasas’s place within that statewide network. 

 
Next Steps: 
 
Seeking input and direction from the Historic Preservation Commission, staff proposes the 
following approach: 

1. Condition Assessment and Documentation: 

2. Design Development: 

3. Cost Estimation and Funding: 

4. Commission Review: 

5. City Council Approval (as may be required) 

6. Implementation. 
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Santa Barbara El Camino Bell 
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Town of Sonoma El Camino Real Bell 
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Gaviota rest stop along Highway 101 
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Mission San Gabriel Bell 
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El Camino Bell in Monterey (note the directional sign placed on bell). 
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El Camino Real Bell at Mission San Fernando 
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San Buenaventura Mission El Camino Bell 
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Exterior view of the Oak Garage, with the Calabasas El Camino Real Bell in the left 
foreground. (Note the directional sign with text somewhat legible) 

 

 
 
 
  



Page 12 of 13 
 

The old oak tree and El Camino Real Bell (Note the sign text). 
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Calabasas Old Town El Camino Real Bell 
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HISTORIC PRESERVATION COMMISSION AGENDA REPORT 
October 15, 2025 

 

 
TO:  Members of the Historic Preservation Commission 

 
FROM: Tom Bartlett, City Planner 
  Joel Hayes, Associate Planner 

 
SUBJECT: Discussion of Informational Plaques for Ancient Oak Trees in  

Old Town Calabasas 

 

 

RECOMMENDATION: 

That the Historic Preservation Commission discuss possible language for informational 
plaques that would be installed in Old Town Calabasas to inform passersby of the 
importance and enduring majesty of the ancient oak trees located there; and, provide input 
and direction to Staff.  
 

 
BACKGROUND: 
 
Over several prior meetings, the Historic Preservation Commission has expressed interest 
in placing several informational plaques within Old Town Calabasas which would draw 
attention to the majestic oak trees located south of Calabasas Road.  A location was 
selected (within a wide section of the sidewalk, in front of the Leonis Adobe Commercial 
Plaza), and Staff was asked to draft language for Commission discussion and 
consideration.   
 

 

DISCUSSION: 

 

Staff has prepared draft language for a series of panels, which is found in the attached 
exhibit.  Imagery (historic photographs, illustrations, and maps) and graphical 
ornamentation are envisioned to accompany the narratives; and, while these will be 
determined later in the process, Commissioners are invited to contribute ideas during the 
discussion.   

 
 



Proposed Oak Tree Information Plaques 

 

          

PANEL ONE 

The Native Landscape -- Roots of the Chumash 

Long before Calabasas took its name, this valley thrived under the care of the Chumash and 

other native American tribes. Oak woodlands, sycamores, and native plants and grasses provided 

food, medicine, and shelter.  Acorns were gathered from the ground beneath these very trees, 

forming the heart of a sustainable way of life.  The trees you see today carry the memory of that 

deep connection between the people and the land. 

 

PANEL TWO 

Arrival of the Spanish and the Mission Era 

In the late 1700s, Spanish explorers and Franciscan missionaries arrived, linking the California 

region via El Camino Real—the King’s Highway.  Oak trees marked the route, offering shade to 

travelers and herders. The San Fernando Valley and surrounding hills became part of early 

ranchos, where these ancient trees stood as silent witnesses to a changing landscape and new 

cultural exchange. 

 

PANEL THREE 

Incorporation of Calabasas: 1991 and Beyond 

Centuries after the first communities flourished here, Calabasas incorporated as a city in 1991, 

founded on a commitment to preserve the community’s natural beauty and heritage. The same 

trees that sheltered the first peoples and early settlers continue to define the city’s identity today. 

Their enduring presence reminds us of the delicate balance between growth and preservation. 

 

PANEL FOUR 

Calabasas in the future: A Living Legacy 

As Calabasas progresses through the 21st century, these ancient trees remain a bridge between 

past and future.  Having taken root generations ago, the majestic trees will continue to sustain 

Calabasas residents and visitors through enduring grandeur and grace, representative of a city 

seeking to achieve a sustainable future. 
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