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CITY COUNCIL BUDGET STANDING COMMITTEE 
SPECIAL MEETING AGENDA 

THURSDAY, MAY 29, 2025, 2:00 P.M. 
COUNCIL CHAMBERS 

100 CIVIC CENTER WAY, CALABASAS, CA 91302 
 

 
CALL TO ORDER 
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS 
At this time the public may address the City Council Budget Standing Committee 
on any matter that is within the subject matter jurisdiction of the City Council 
Budget Standing Committee. The public will also be given an opportunity to 
comment on matters which are on the posted agenda during City Council Budget 
Standing Committee deliberation on those specific matters. 
 
CONTINUED BUSINESS 
 None 
 
NEW BUSINESS 
 
1. MEETING MINUTES 

Recommendation:  Approve the May 8, 2025 Special Meeting Minutes. 
 

2. ANNUAL BUDGET FY 2025-26,  CITY COUNCIL DRAFT #1,  May 28, 2025 
Recommendation: Receive Annual Budget FY 2025-26 City Council Draft #1, 
May 29, 2025 Report and provide direction to staff regarding the FY 2025-26 
Budget. 
 

3. BUDGET CALENDAR 
Recommendation: Receive and provide direction to staff regarding the budget 
calendar for fiscal year 2025-26. 
 

ORAL REPORTS 
 
ADJOURN 
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This agenda was posted in accordance with applicable legal requirements. Regular 
and adjourned regular meeting agendas may be amended up to 72 hours in 
advance of the meeting; Special meeting agendas may be posted 24 hours in 
advance of the meeting. 
 
Posted:  May 23, 2025 



MINUTES 
SPECIAL CITY COUNCIL BUDGET STANDING COMMITTEE 

CITY OF CALABASAS, CALIFORNIA 
THURSDAY, MAY 8, 2025 

 
 
 CALL TO ORDER 

 
Mayor Kraut called the Special meeting to order at 2:01 p.m. 
 
ROLL CALL 
 
Present: Mayor Peter Kraut and Councilmember Edward Albrecht  
 
Staff: City Manager Kindon Meik; Assistant City Manager Scott Trujillo; Deputy 

City Manager Michael McConville; Chief Financial Officer Ron Ahlers; and 
Accounting Supervisor Allison Chen 

 
APPROVAL OF AGENDA 
 
MOTION 
 

Councilmember Albrecht moved and Mayor Kraut seconded a motion to 
approve the agenda. The motion carried unanimously.  

 
PUBLIC COMMENTS 
 

None 
 
CONTINUED BUSINESS  
 

None 
 
NEW BUSINESS 
 
1. MEETING MINUTES 

Recommendation: Approve the April 2, 2025 Special Meeting Minutes. 
 

Councilmember Albrecht moved and Mayor Kraut seconded a motion to 
approve the meeting minutes. The motion carried unanimously.  
 
 

2. DRAFT BUDGET FY 2025-26 
Recommendation: Receive draft City budget revenues, expenses, capital 
projects and provide direction to staff regarding the FY 2025-26 Budget. 

 
Kindon Meik presented the report. 
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The Budget Standing Committee discussed revenues, expenses and capital 
projects in the General Fund and other city funds.  The Budget Standing 
Committee made recommendations to the Cost Allocation Plan.  The Budget 
Standing Committee recommended the budget draft to the City Council for 
review and discussion at the May 28th Council meeting. 
 
Seven members of the public were present at the meeting, asking questions and 
making suggestions to the Budget Standing Committee. 
 

3. BUDGET CALENDAR 
Recommendation: Receive and provide direction to staff regarding the budget 
calendar for fiscal year 2025-26. 

 
Kindon Meik presented the report. 
 
The Budget Standing Committee received the budget calendar.  No 
modifications were made to the calendar.  The next meeting of the Budget 
Standing Committee is Thursday, May 29, 2025 at 2:00pm. 
 
 

ORAL REPORTS 
 
None 
 
ADJOURN 
 
Mayor Kraut adjourned the meeting 4:48 p.m.   
 
Approved and adopted by the City Council Budget Standing Committee on May 29, 
2025. 
 
 
       ___________________________ 
       PETER KRAUT, Mayor 
 
___________________________________ 
RON AHLERS, Chief Financial Officer 
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CITY COUNCIL BUDGET STANDING COMMITTEE 
AGENDA REPORT 

 
 

MEETING: May 29, 2025 
 
TO: Mayor Kraut and Councilmember Albrecht 
 
FROM: Ron Ahlers, Chief Financial Officer 
 
SUBJECT: Annual Budget FY 2025-26,  City Council Draft #1,  May 28, 2025 
 
 
RECOMMENDATION 
Provide direction to staff regarding the draft budget for revenues, expenses and 
capital projects for fiscal year (FY) 2025-26. 
 
DISCUSSION 
The Budget Standing Committee has reviewed the FY 2025-26 draft budget at the 
meetings of April 4, 2025 and May 8, 2025.  The City Council reviewed the budget 
at the meeting of May 28, 2025. 
 
This is the last meeting of the Budget Standing Committee to review the draft 
budget for FY 2025-26 and provide direction to staff. 
 
The draft budget is available on the city’s website: 
 
City Council Special Meeting Agenda Packet – May 28, 2025 
 
https://www.cityofcalabasas.com/government/city-council/current-agenda 
 
 
FISCAL IMPACT 
None 
 
ATTACHMENTS 
None 

https://www.cityofcalabasas.com/government/city-council/current-agenda
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CITY COUNCIL BUDGET STANDING COMMITTEE 
AGENDA REPORT 

 
 

MEETING: May 29, 2025 
 
TO: Mayor Kraut and Councilmember Albrecht 
 
FROM: Ron Ahlers, Chief Financial Officer 
 
SUBJECT: Budget Calendar FY 2025-26 
 
RECOMMENDATION 
Provide direction to staff regarding the budget calendar for fiscal year (FY) 2025-26. 
 
DISCUSSION 
City Council to adopt the budget on June 11, 2025. 
 
FISCAL IMPACT 
None 
 
ATTACHMENTS 
Budget Calendar FY 2025-26 
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DEADLINE TASK / EVENT / MEETING

February  26,  2025 CITY  COUNCIL:  
♦  Present CAFR & Audit Reports  FY 2023-24

February  27,  2025 Finance  Delivers Mid-Year Budget to BUDGET STANDING COMMITTEE

March  3,  2025  1:00  PM BUDGET  STANDING  COMMITTEE
♦  Review draft of Mid-Year Budget Report  FY  2024-25

March  12,  2025 CITY  COUNCIL:  
♦  Present  Mid-Year  Budget  Report  FY  2024 - 25

March  26,  2025 CITY  COUNCIL:  
♦  CLOSED  SESSION:  COLA  Discussion

March  26,  2025 Finance  Delivers Budget Revenues to BUDGET STANDING COMMITTEE

April  2,  2025
3:00PM - 5:00pm

BUDGET  STANDING  COMMITTEE  ~  SPECIAL  MEETING
♦  Review draft of City Budget - REVENUES

April  16,  2025 Finance  Delivers Budget Expenses, etc.   to BUDGET STANDING COMMITTEE

May 8,  2025
2:00PM - 5:00PM

BUDGET  STANDING  COMMITTEE  ~  SPECIAL  MEETING
♦  Review draft of City Budget - EXPENSES  &  CAPITAL  PROJECTS
♦  10  Year  General  Fund  Projection
♦  Capital  Asset  Plan

May 8 - May 19 Finance  Makes  Budget  Changes & Compiles  City Manager Recommended  Budget

May  19,  2025 Finance  Delivers  CM  Recommend  Budget  to  City  Clerk  for  Council  Packets

May  28,  2025 CITY  COUNCIL:  
♦  Discuss  City  Manager  Recommended  Budget

May  29,  2025
2:00PM - 4:00PM

BUDGET  STANDING  COMMITTEE  ~  SPECIAL  MEETING
♦  Review and make changes  proposed  by  City Council to FY 2025-26 Budget

May  29 - June  2 Finance  Makes  Budget  Changes  and  Compiles  FINAL  Budget

June  2,  2025 Finance  Delivers  FINAL  Budget  to  City  Clerk  for  Council  Packets

June  11,  2025

CITY  COUNCIL:  
♦  Public  Hearing  on  Budget  FY  2025 - 26
♦  Adopts  Budget  FY  2025 - 26
♦  Adopts  Appropriation  Limit  (GANN  Initiative)
♦  Salary  Resolution  Adoption  (Employee  COLA),  if  needed
♦  Benefits  Resolution  Adoption,  if  needed
♦  City Council Salary  Ordinance  First  Reading  (Council  COLA), if needed

June  25,  2025 CITY  COUNCIL:  
♦  Budget,  if  needed

July  1,  2025 Fiscal  Year  2025 - 26  Begins

August  1,  2025 Printed  copies  of  FINAL budget  distributed  &  POSTED  to  website

August  4,  2025 Finance  Delivers SALARY ORDINANCE  to  City  Clerk  for  Council  Packets

August  13,  2025 CITY  COUNCIL:  
♦  City Council Salary  Ordinance  Adoption  (Council  COLA), if needed

CITY  of  CALABASAS

CITY  COUNCIL   BUDGET  CALENDAR
Fiscal  Year  2025 - 26
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