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Sheriff's Crime Report — October 2024

ANNOUNCEMENTS/INTRODUCTIONS

ORAL COMMUNICATION - PUBLIC COMMENT

CONSENT ITEMS

7.

8.

10.

11.

12.

13.

14.

Approval of the minutes of the November 13, 2024 Regular Meeting

Receipt of Check Register Report for the period of October 12, 2024 through
November 1, 2024

Approval of Professional Services Agreement in an amount not to exceed $200,000
to Dudek to Develop a City of Calabasas Community Wildfire Protection Plan and
Adoption of Resolution No. 2024-1940 Allocating Funds for the Calabasas
Community Wildfire Protection Plan

Approval of Amendment No. 1 to the Professional Services Agreement with
Universal Protection Service, LP, DBA Allied Universal Security Services

Approval of Amendment No. 1 to the Professional Services Agreement with AZ
Construction, Inc. (DBA Ace Fencing Company) for as-needed Repairs to Guardrail
and Fencing and Related Services

Approval of Professional Services Agreements with TKM Engineering, Kimley-Horn
and Associated, Willdan Engineering and Transtech Engineering Engineers, Inc. for
On-call Traffic Engineering Services

Authorization for the City Manager to Negotiate and Execute a Construction
Contract with FS contractors, Inc. for the 2024 Sidewalk Repair and Replacement
Project, Specification No. PW2024-01 and Adoption of Resolution No. 2024-1941
Amending the Budget

Adoption of Resolution No. 2024-1939, Transferring Remaining Balance of
American Rescue Plan Act Funds to Calabasas Community Center Fund
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PUBLIC HEARINGS

15. Continue Hearing to January 22, 2025 for Designation of the 111-Year-Old El
Camino Real Bell Marker, Located at 23508 Calabasas Road, as a Local Historic
Landmark

16. Ordinance No. 2024-410, Amending Section 17.30 (Signs) of the Calabasas
Municipal Code to Permit Digital Kiosks in Shopping Centers and Require all New
Kiosks to Incorporate and Integrate Security Cameras with Live-feed to the Los
Angeles County Sheriff (Continued from November 13, 2024)

NEW BUSINESS

17.Approval of a Permanent Microtransit Program (Demand Response Weekend
Service)

FUTURE INFORMATION/AGENDA ITEMS

18.Direction from Council on requested agenda items

A. Receive Status Update and Request for Direction on Pending Future Agenda
ltems

19.New requests for future information/agenda items

TASK FORCE REPORTS

CITY MANAGER’S REPORT

ADJOURN

The next regular meeting will be held on December 11, 2024, at which time the City
Council will reorganize.
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https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements
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Professional Services Agreement
City of Calabasas// Ideal General Services, Inc.

11.6 Consultant shall provide proof that policies of insurance required herein expiring
during the term of this Agreement have been renewed or replaced with other
policies providing at least the same coverage. Such proof will be furnished at
least two weeks prior to the expiration of the coverages.

11.7 The General Liability Policy of insurance required by this Agreement shall
contain an endorsement naming City and its officers, employees, agents and
volunteers as additional insureds. The General Liability Policy required under
this Agreement shall contain an endorsement providing that the policies cannot be
canceled or reduced except on thirty days’ prior written notice to City. Consultant
agrees to require its insurer to modify the certificates of insurance to delete any
exculpatory wording stating- that failure of the insurer to mail written notice of
cancellation imposes no obligation, and to delete the word “endeavor” with regard
to any notice provisions. If this contract provides service to a Homeowners
Association, that Homeowners Association must be listed as an additional insured
in addition to the City.

11.8 The insurance provided by Consultant shall be primary to any coverage available
to City. Any insurance or self-insurance maintained by City and/or its officers,
employees, agents or volunteers, shall be in excess of Consultant’s insurance and
shall not contribute with it.

11.9  All insurance coverage provided pursuant to this Agreement shall not prohibit
Consultant, and Consultant’s employees, agents or subcontractors, from waiving
the right of subrogation prior to a loss. Consultant hereby waives all rights of
subrogation against the City.

11.10 Any deductibles or self-insured retentions must be declared to and approved by
the City. At the option of City, Consultant shall either reduce or eliminate the
deductibles or self-insured retentions with respect to City, or Consultant shall
procure a bond guaranteeing payment of losses and expenses.

11.11 Procurement of insurance by Consultant shall not be construed as a limitation of
Consultant’s liability or as full performance of Consultant’s duties to indemnify,
hold harmless and defend under Section 10 of this Agreement.

12. MUTUAL COOPERATION

12.1 City shall provide Consultant with all pertinent data, documents and other
requested information as is reasonably available for the proper performance of
Consultant’s services under this Agreement.

12.2 In the event any claim or action is brought against City relating to Consultant’s
performance in connection with this Agreement, Consultant shall render any
reasonable assistance that City may require.

13. RECORDS AND INSPECTIONS
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Professional Services Agreement
City of Calabasas// Ideal General Services, Inc.

Consultant shall maintain full and accurate records with respect to all matters covered
under this Agreement for a period of three years after the expiration or termination of this
Agreement. City shall have the right to access and examine such records, without charge, during
normal business hours. City shall further have the right to audit such records, to make transcripts
therefrom and to inspect all program data, documents, proceedings, and activities.

14. PERMITS AND APPROVALS

Consultant shall obtain, at its sole cost and expense, all permits and regulatory approvals
necessary in the performance of this Agreement. This includes, but shall not be limited to,
encroachment permits and building and safety permits and inspections.

15. NOTICES

Any notices, bills, invoices, or reports required by this Agreement shall be deemed
received on: (i) the day of delivery if delivered by hand, facsimile or overnight courier service
during Consultant’s and City’s regular business hours; or (ii) on the third business day following
deposit in the United States mail if delivered by mail, postage prepaid, to the addresses listed
below (or to such other addresses as the parties may, from time to time, designate in writing).

If to City If to Consultant:

City of Calabasas Ideal General Services, Inc.
100 Civic Center Way P.O. Box 9021

Calabasas, CA 91302 Calabasas, CA 91372

Attn: Hali Aziz Attn: Parva Mostofizadeh
Telephone: (818) 224-1600 Telephone: (818) 591-9400
Facsimile: (818)225-7338 Facsimile: (805)418-7995
With courtesy copy to:

Matthew T. Summers

Colantuono, Highsmith & Whatley, PC
City Attorney

790 E. Colorado Blvd., Suite 850
Pasadena, CA 91101

Telephone: (213) 542-5700

Facsimile: (213) 542-5710

16. SURVIVING COVENANTS

The parties agree that the covenants contained in Section 9, Section 10, Paragraph 12.2
and Section 13 of this Agreement shall survive the expiration or termination of this Agreement.

17. TERMINATION

17.1. City shall have the right to terminate this Agreement for any reason on five

Initials: (City)® (Contractor) 2}, 4 Page 8 of 36
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Professional Services Agreement
City of Calabasas// Ideal General Services, Inc.

calendar days’ written notice to Consultant. Consultant shall have the right to
terminate this Agreement for any reason on sixty calendar days’ written notice to
City. Consultant agrees to cease all work under this Agreement on or before the
effective date of any notice of termination. All City data, documents, objects,
materials or other tangible things shall be returned to City upon the termination or
expiration of this Agreement.

17.2  If City terminates this Agreement due to no fault or failure of performance by
Consultant, then Consultant shall be paid based on the work satisfactorily
performed at the time of termination. In no event shall Consultant be entitled to
receive more than the amount that would be paid to Consultant for the full
performance of the services required by this Agreement.

18. EXTENSIONS

18.1. City shall have the right to extend this Agreement three times, each for the
duration of one year for an amount not to exceed $263,450 annually following the
expiration of the Agreement on June 30, 2024.

18.2. FEach extension shall be based on City’s evaluation of Consultants’ services. The
determination to extend the agreement is within the sole discretion and judgement
of the City.

18.3. The evaluation shall consider Consultant’s performance under this Agreement
which may include but is not limited to, its adherence to City’s reasonable
requests and instructions and the quality of services provided by Consultant.

18.4. The not to exceed amount shall be based on service levels effective as of July 1,
2021. Shall the service level vary more than 30%, Consultant shall have the right
to terminate this Agreement in accordance with the provisions for termination of
this Agreement.

19. GENERAL PROVISIONS

18.1 Consultant shall not delegate, transfer, subcontract or assign its duties or rights
hereunder, either in whole or in part, without City’s prior written consent, and any
attempt to do so shall be void and of no effect. City shall not be obligated or
liable under this Agreement to any party other than Consultant.

18.2 In the performance of this Agreement, Consultant shall not discriminate against
any employee, subcontractor, or applicant for employment because of race, color,
creed, religion, sex, marital status, sexual orientation, national origin, ancestry,
age, physical or mental disability or medical condition.

18.3 The captions appearing at the commencement of the sections hereof, and in any
paragraph thereof, are descriptive only and for convenience in reference to this
Agreement. Should there be any conflict between such heading, and the section

Initials: (City) ) (Contractor) E, 44 Page 9 of 36
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Professional Services Agreement
City of Calabasas// Ideal General Services, Inc.

or paragraph thereof at the head of which it appears, the section or paragraph
thereof, as the case may be, and not such heading, shall control and govern in the
construction of this Agreement. Masculine or feminine pronouns shall be
substituted for the neuter form and vice versa, and the plural shall be substituted
for the singular form and vice versa, in any place or places herein in which the
context requires such substitution(s).

18.4 The waiver by City or Consultant of any breach of any term, covenant or
condition herein contained shall not be deemed to be a waiver of such term,
covenant or condition or of any subsequent breach of the same or any other term,
covenant or condition herein contained. No term, covenant or condition of this
Agreement shall be deemed to have been waived by City or Consultant unless in
writing.

18.5 Consultant shall not be liable for any failure to perform if Consultant presents
acceptable evidence, in City’s sole judgment that such failure was due to causes
beyond the control and without the fault or negligence of Consultant.

18.6  Each right, power and remedy provided for herein or now or hereafter existing at
law, in equity, by statute, or otherwise shall be cumulative and shall be in addition
to every other right, power, or remedy provided for herein or now or hereafter
existing at law, in equity, by statute, or otherwise. —The exercise, the
commencement of the exercise, or the forbearance of the exercise by any party of
any one or more of such rights, powers or remedies shall not preclude the
simultaneous or later exercise by such party of any of all of such other rights,
powers or remedies. In the event legal action shall be necessary to enforce any
term, covenant or condition herein contained, the party prevailing in such action,
whether reduced to judgment or not, shall be entitled to its reasonable court costs,
including accountants’ fees, if any, and attorneys’ fees expended in such action.
The venue for any litigation shall be Los Angeles County, California.

18.7 If any term or provision of this Agreement or the application thereof to any person
or circumstance shall, to any extent, be invalid or unenforceable, then such term
or provision shall be amended to, and solely to, the extent necessary to cure such
invalidity or unenforceability, and in its amended form shall be enforceable. In
such event, the remainder of this Agreement, or the application of such term or
provision to persons or circumstances other than those as to which it is held
invalid or unenforceable, shall not be affected thereby, and each term and
provision of this Agreement shall be valid and be enforced to the fullest extent
permitted by law.

18.8 This Agreement shall be governed and construed in accordance with the laws of
the State of California.

18.9  All documents referenced as exhibits in this Agreement are hereby incorporated

into this Agreement. In the event of any material discrepancy between the
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Professional Services Agreement
City of Calabasas// Ideal General Services, Inc.

express provisions of this Agreement and the provisions of any document
incorporated herein by reference, the provisions of this Agreement shall prevail.
This instrument contains the entire Agreement between City and Consultant with
respect to the transactions contemplated herein. No other prior oral or written
agreements are binding upon the parties. Amendments hereto or deviations
herefrom shall be effective and binding only if made in writing and executed by
City and Consultant.

In consideration of this agreement, consultant ( or artist(s), or performer(s) grants
to city and its officers and employees, the right to film, through photography,
video, or other media, the performance(s) contemplated under this agreement. The
city is authorized to use of the performer(s) name(s) and/or Artist approved
photographs. The city is also authorized, without limitation, to broadcast or re-
broadcast the performance(s) on City CTV, through the city’s website, news
media, or through other forms of media (e.g. streaming).

{Contractor) QQ Page 11 of 36
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Professional Services Agreement
City of Calabasas// Ideal General Services, Inc.

TO EFFECTUATE THIS AGREEMENT, the parties have caused their duly authorized
representatives to execute this Agreement on the dates set forth below.

“City” “Consultant”

City of Calabasas Ideal General Services, Inc.
O '\
Jamgs R. Boz -‘ B

Date: 7./ 24 )72 :
By' ’V L\mﬁé:vg’ By ‘ 7 -

Kindon Meik, City Manager moudjFaniahimad., Vice President

By:

Robertyalda, PE., TE,
Public Works Director/City Engineer

Date: : /:? 2 (

Attest:

By?uf\(\w 4

Maricela Hernandez, MMC, ('{"PMC
City Clerk

Date: Q {7 j?@?//

Approved as to form:

By: ; — | ’"*m_\
Y' (“w(*'—*“’”ﬁ.f)* A e e
for Matthew T. Summers

Colantuono, Highsmith & Whatley, PC

City Attorney
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EXHIBIT A
SCOPE OF WORK

Scope of Services:
The City of Calabasas requires Dial-A-Ride demand response service. The paratransit system

consists of the following

e Dial-A-Ride demand response, paratransit service within the City of Calabasas city limits
and select predetermined locations outside of the city boundary.

» One wheelchair accessible vehicle and one standard vehicle to be provided by the
contractor (minivan)

» Regular program hours schedule pick-ups

o First car:
= begin at 8:00 a.m. and conclude at 6:30 p.m. Monday to Thursday,
= begin at 8:00 a.m. and conclude at 5:00 p.m. on Friday,
® begin at 9:00 a.m. and conclude at 5:00 p.m. on Saturday.
= begin at 10:00 a.m. and conclude at 4:00 p.m. on Sundays.
o Second car for medical appointments only:
= begin at 9:00 a.m. and conclude at 5:00 p.m Monday through Thursday.
= begin at 9:00 a.m. and conclude at 4:00 p.m. on Friday.

Regulations:

# Service users are limited to Calabasas residents only.
e Service users are entitled to three (3) round trips in a week.

e The service area of the contractor is limited to the city boundaries and the ten locations
listed on the map provided herein. The city only subsidizes the contractor for trips within
the boundary or to any of the listed locations on the map. Trips failing outside the
designated service boundary are not allowed and will not be compensated unless
otherwise authorized in advance by the Public Works Department.

e Operator shall not wait for passengers for more than 5 (five) minutes at any point of pick-
up. Exceptions will be made for senior and handicapped persons who must present
themselves and/or be en route to the vehicle within the allowable time line.
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e The contractor shall not be compensated for waiting time or “No Show* trips.

¢ Animals are not allowed on the Calabasas Public Transportation, except for service
animals.

e During a service day, the contractor shall be compensated for three (3) hours in the event
that there is more than three (3) hour gap between two short trips, plus the total hours of
remaining completed trips. In the event that there is no gap more than three (3) hours
between trips, the contractor shall be compensated for the total hours of completed trips
in that day.

e The second vehicle shall be used for medical appointments only.
The liability insurance requirements are:

$1,000,000 for Comprehensive General Liability.
$1,000,000 (per occurrence) for Auto Liability..
$1,000,000 (per occurrence) for Umbrella Liability
$1,000,000 for Worker's Compensation.

& & & O

Contractor Responsibilities:

The contractor shall be responsible for the management and operation of Calabasas Dial-A-Ride
Demand Response, paratransit services purchased by city. Contractor shall manage service in
accordance with the guidelines and parameters established in the RFP. The omission of a duty or
responsibility herein below shall not relive contractor of its obligation to perform such duty or
accept such responsibility, so long as its usual, customary and generally accepted with the public
transportation industry as being element of operating a fixed-route service.

Contractor shall furnish all facilities, equipment, and services required in the bperation and
management of said services unless specifically identified to be contributed by city in the RFP.

The contractor has to coordinate and manage all the necessary program activities, which include:
e Maintenance of all vehicles.
e Provide vehicle contractors and project personnel.
s Train Personnel (and continue training in case of any requirement changes).
e Develop administrative and operational procedures.
¢ Compile and maintain financial and non —financial records.
e Develop and improve effectiveness and maximize service efficiency.

It is the contractor’s responsibility to obtain all federal, state, and local approvals and permits
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prior to start of service. The city will provide vehicle license and registration.

Legal and Regulatory Requirements:

Drug and Alcohol Testing & Americans with Disability Act

The contractor is required to comply with FTA drug and alcohol testing regulations in
compliance with FTA Master Agreement Section 40, and other drug and alcohol testing rules
and regulations as may be required by the FTA. The contractor will fully corporate with the City
in providing necessary information and documentation to enable the City to comply with FTA
reporting requirements. The contractor shall comply with the applicable requirements of the
American with Disability Act (ADA).

Reporting

The Contractor is required to become familiar with the reporting requirements for the Calabasas
DAR program. The contractor is required to work with the city to keep up to date on all reporting
requirements including meeting with City staff hosted by METRO. The contractor shall work
with the City to prepare for audit including attending pre audit meetings to ensure the accuracy
of records. It is the contractor’s responsibility to meet with auditors to make sure all records are
available. It is the contractor’s liability to pay fines imposed on the City due to contractor’s
failure to comply with any of the reporting requirements.

Vehicle /Equipment:

Vehicles needed to operate the service are to be provided by and maintained in good repair and
in a condition satisfactory to the city by the contractor. The contractor will be responsible for
licensing of this equipment and must comply with all applicable federal and other statues and
regulations governing its use. The vehicles are to be a lift equipped minivan or other ADA
compliant vehicle, white or dark green in color, All vehicles utilized in the DAR fleet are
required to have each service’s logo/decal design, and artwork for each service is needed.
Contractor is responsible for the expenses of the fabrication of these items and placing the
logo/decals on the vehicle. Contractor shall be responsible for the maintenance and upkeep of the
logo/decal and artwork on the vehicles. The contractor shall make cell phones available to all
drivers for use in emergency.

Any other type of vehicles used for Dial-A-Ride service is to be approved in writing by the
Director of Public Works Department.
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Vehicle Maintenance Requirements:

Maintenance Records

As required by California Code of Regulations 13 (13CCR) the contractor shall maintain a
current vehicle file in chronological order. At a minimum the following information must be kept
in this file:

¢ Maintenance Repair Work Orders

e Preventive Maintenance Schedule Reports.

e Contractors Defect Report (Pre-operation and Maintenance Record cards).
» Report of Trouble.

e Quality Assurance Inspection Reports.

e CHP Terminal Inspection Reports.

« Vehicle Smoke Emission Records.

The city reserves the right in its sole discretion to review maintenance record of, inspect and
reject temporarily or permanently, by notice to the contractor, any vehicle the contractor utilizes
which the city deems unacceptable All necessary repairs made to the vehicles shall be made
within three (3) days of notice of repair by the city, the contractor shall submit to a subsequent
vehicle inspection on or. before the fourth day following the notice date. Failure to comply with
this provision shall entitle the city to terminate this agreement.

Demand Maintenance:

The contractor shall be responsible for the maintenance and repair of all vehicles,
communication systems, and all other equipment, furnishings and accessories required in
connection with its operation of the service in a clean, safe, sound and proper operable condition

at all times.

Mechanical Road Calls Response Time:

The contractor shall be responsible for dispatching a replacement vehicle within 10 (ten) minutes
in the event of a vehicle deployed for or in a revenue service becomes disabled due to
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mechanical breakdown or accident. IF the delay of service is 20 (twenty) minutes or longer, the
contractor shall notify the city’s transportation planner vie the agreed upon communication
protocol.

Vehicle Systems:

Wheelchair-Lift/Ramp/Securement Systems:

The contractor will ensure the wheelchair lifts, ramps, and securement systems are operational
on all vehicles in the fleet. All broken systems must be repaired within 24 hours.

Climate Control:

The contractor shall maintain the heating and air conditioning units in proper working condition
and to ensure confortable environment inside the vehicles. Drivers shall monitor climate control
units to ensure they are working properly. In service vehicles without working heating or air
conditioning will be exchanged within one round trip or sooner.

Fare/Passenger Collection:

The contractor is responsible for collecting the appropriate fare and reimbursing the city at the
end of each month, via monthly invoices.

Vehicle Conditions:

The contractor shall maintain vehicles in a clean and neat condition at all times.

Body Damage:

The contractor is responsible for repairing all vehicle body damage in a timely manner. Should
the vehicle need extensive body repairs, the contractor shall provide the city with a timeline for
the repairs, the Contractor shall provide the city with a timeline for the repairs to be completed.
Normal body damage must be repaired within 72 hours of occurrence.

Exterior/Interior Advertising & Public Notices:

The city reserves the exclusive right to place advertising material on the interior and/or exterior
of the revenue vehicles. The contractor shall not install any advertising material on the interior or
exterior of the bus except as directed by the city. The contractor shall cooperate with any
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advertising program the city may have.

Revenue Vehicle Paint & Decals:

Contractor must paint all damaged vehicles to match the original color scheme. The contractor
shall also procure a supply of decals to replace any damaged decals during the term of the
agreement.

Citv Vehicle Inspection:

The city shall have the right to inspect any and all vehicles or cause same to be inspected at any
time, with or without notice to the contractor, provided, however that unless the city determines
in its sole discretion that emergency conditions or factors affecting safety or security otherwise,
the city will give at least 24-hour notice of any such inspection.

Facility Requirements:

The City of Calabasas does not own a transit operations and maintenance facility for its Dial-A-
Ride services. The contractor shall provide an operations and maintenance facility.

Vehicle Parking and Deployment:

One DAR vehicles is allowed to be parked at the parking lot located behind the City Hall
building at 100 Civic Center Way. The vehicle is not allowed to be stored at this location.

Communication Equipment

The contractor must ensure that phone and Internet services provided are sufficient to
effectively and efficiently support DAR systems. Following phone and Internet services must be
available from their facility:

e Phone Lines — Sufficient number of phone lines for the contractors internal and customer
service functions. E

e Fax Line - At least one dedicated fax line.
» Computer Network

The contractor will operate the Calabasas DAR services as specified by city and in strict
accordance with the regulations set forth in the RFP, and shall provide such services in a safe,
professional, and courteous manner. The contractor shall ensure a sufficient number of operators,
both regularly scheduled and extra board, to provide consistent and reliable service.

The city will not be responsible for payment for any traffic or parking ticket. The contractor shall
be responsible for all the costs associated with repairing physical damage to the vehicles.
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Vehicle Operator Requirements:

All operators must have a current and valid state issued license to operate DAR. In addition,
operators must wear a shoulder patch on their name which contains name, employee number, and
contractor name.

Drug and Alcohol Testing

The contractor shall develop, implement and maintain an employee alcohol and substance abuse
testing program, subject to the city approval. Such program will comply with all applicable
requirements as established by the Federal Transit Administration or by the other federal or state
agencies, including regulations promulgated to implement the Omnibus Transportation
Employee Testing Act of 1991.

Backeround Check

The contractor shall use appropriate employee screening and selection criteria to assure the
employment of the best-qualified applicants available, emphasizing competence, courtesy,
reliability and good customer service skills. The employees should be able to communicate in
English and be able to complete written reports in a clear, concise, and legible manner. The
contractor shall check an applicant’s driver license records through the DMV, conduct a pre-
employment physical examination, and drug/alcohol screening tests. The contractor shall make
all reasonable efforts to remove any employee who is convicted of a felony or of a crime
involving moral turpitude during his/her employment. The contractor shall conduct a “ Live
Scan” DOJ & FBI check to determine criminal background of employees. The contractor shall
complete the background check prior to hiring and every two years.

General Duties:
In addition to safe operation of vehicle, operators must also perform the following general duties:
e Operator Wheelchair lift and secure wheelchair passengers.
¢ Record passenger counts as required.
» Data collection as necessary.
e When requested, provide passenger assistance during boarding or alighting.

e Assist in loading and unloading of senior citizens and disabled riders packages not
exceeding twenty-five (25) pounds.

Communications Skills
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Operators must uphold the city’s high-quality customer service expectations by performing the
following duties:

e Effectively communicate using English both verbally and in writing as solely determined
by the city.

e Provide assistance to passengers of limited English proficiency, including directing such
passengers to where they can receive more information regarding Calabasas’s Public
Transportation Services.

e Proactively communicate with passengers to disclose, explain, or answer questions about
unscheduled stops, recovery points, driver switches, or other interruptions to service,
including the approximate amount of time each occurrence will last.

e Proactively communicate with passengers when passengers board a bus that is either
going out of service or completing its last trip of the day.

Distribution of Materials & Pre-Trip Inspection

The operators will, when requested by the city, hand out notices to passengers or otherwise
render assistance in customer relations, promotion, marketing, monitoring and supervisory
functions. Furthermore, operators must conduct a pre-trip inspection prior to taking vehicle into
revenue service.

Operator Uniforms & Safety

The city and the contractor shall agree upon a standard uniform. Operators shall be in uniform at
all times in service or otherwise in duty. In addition, operators are required to follow local, state,
and federal road, driving, and traffic laws, including but not limited to wearing a seatbelt and
refraining from cell phone usage while the vehicle is in motion.

Accidents

All traffic accidents involving DAR vehicles, irrespective of injury, shall be immediately
reported to the appropriate law enforcement agency. The city’s transportation planner shall be
notified via the agreed upon communication protocol (E-Mail and/or Phone) by contractor of all
accidents and incidents within 4 hours, In cases of involving injuries where person(s) are
transported for medical attention, the contractor shall notify the city’s transportation planner
immediately. The contractor should have an accident investigation protocol in place.

Furthermore, the contractor will supply the city with copies of all accident and incident reports
and photos from law enforcement within twenty-four (24) hours of the occurrence.

Incidents

Page 21 of 36



The contractor is responsible for responding to passenger incidents. All incidents must be logged
and reported to the city no later than close of the same business day.

Dispatcher/Customer Service Representative Responsibilities

The contractor shall provide sufficient personnel during non-peak and peak hours of operation.
Personnel shall be trained in customer service techniques and to be sensitive to the special needs
of the elderly and individuals with disabilities.

Telephone Service

The contractor shall provide trained personnel to answer telephone requests for service for the
DAR service. Contractor shall provide a phone system that includes multiple lines sufficient to
handle the expected call volume, recording capability, and timing capability. Hold times may not
exceed sixty (60) seconds for any call. Personnel will be responsible for the following inquiries:

e Schedule information
e Questions concerning delays
# Lost items
e General complaints
Fueling:
The contractor is responsible for all fuel expenses.

Safety and Emergency Procedures:

The contractor shall assume full responsibility for ensuring that the safety of passengers,
operations personnel, and all vehicles and equipment are maintained at the highest possible level
throughout the term of the agreement. The contractor shall comply with all the applicable CHP
and OSHA requirements, including pull notices. Contractor shall furnish the city with copies of
annual CHP vehicle/equipment inspections and CHP safety compliance reports within five (5)
working days of the inspection.

The contractor shall develop, implement and maintain, in full compliance with any applicable
local, state, or federal regulations or requirements, a formal safety and accident prevention
program including monthly safety meetings, participation in safety organizations, safety
incentives offered by contractor to operators and other employees, and participation in risk
management activities under the auspices of the contractor’s insurance carrier or other
organization.
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The contractor shall participate in the State of California Department of Motor Vehicles
“Employer Pull Notice Program” for appropriate monitoring of employee driver license activity.

Hazardous Conditions

Vehicle operators shall report all hazardous road conditions or observed issues with furniture in
bus zones (e.g., downed trees, missing or downed bus signs, graffiti on bus benches,
malfunctioning signals, broken curbs at bus stops, etc.) in the city to the contractor’s supervisor.
The contractor in turn shall immediately notify the city of such conditions and shall take
necessary precautions to safeguard passengers and personnel.

In-Service Vehicle Failures

The contractor shall require the vehicle operators to report any in service vehicle failure to the
contractor’s supervisor. The supervisor will attempt to ascertain the problem, use good judgment,
and instruct the vehicle operator to take appropriate corrective action. If necessary, the
supervisor will immediately send a spare vehicle to the location and the operator and passenger
will change vehicles and continue in service. The contractor, if necessary, shall send a mechanic
to the location in order to take corrective measures and/or supervise the towing of the vehicle.

Wheelchair Lift/Ramp Failure

The contractor shall be responsible for the proper operation and maintenance of all wheelchair
lifts or ramps. Operators are required to report all in-service lift or ramp failures to the
contractor’s supervisor. If the lift or ramp fails while attempting to board a wheelchair passenger,
the supervisor shall promptly arrange for alternate transportation for the passenger in the
wheelchair inconvenienced by the equipment failure. If the lift or ramp fails while attempting
discharge of a wheelchair passenger, the operator shall manually operate the equipment and
notify the supervisor. The supervisor shall arrange a vehicle change as quickly as reasonably
possible following any lift or ramp failure.

Passenger Disturbance

The contractor shall instruct vehicle operators to report nonpayment of fares; graffiti or other
vandalism on the vehicles; pushing, shoving and other disturbing or dangerous conduct; and
other serious passenger disturbances to the vehicle operators supervisor. Good judgment should
be used to handle any passenger disturbance.

Medical Assistance to Passenger:

The contractor’s employees shall use good judgment in responding to passenger accidents,
injuries, and illness occurring on the vehicles. In the vent of a passenger requiring medical
assistance, the vehicle operator shall immediately advise the contractor’s supervisor of the
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situation and location of the vehicle and the supervisor shall notify the appropriate fire
department, or paramedics for assistance.

Accidents

The contractor is required to have an accident and emergency notification program that keeps
the city notified of accidents or emergencies and the progress of claims to assure city that claims
are promptly and fairly handled. The contractor shall require all vehicle operators to report any
accident or incident involving the vehicle to the contractor’s supervisor. The supervisor shall use
good judgment in handling the situation, and shall immediately notify Police or Fire Department
if necessary. The contractor will complete an accident report approved by the city with a copy
sent to the city no later than the start of the next service day. All accidents shall be submitted to
the DMV as required. The contractor must assume all liability for accidents and workers’
compensation claims, etc.

Emergency/Natural Disaster

In the event of an emergency or natural disaster, the contractor shall make available, to the
maximum extent possible, transportation and communications services and facilities to assist the
city in ameliorating such incidents. To the extent the city requires the contractor to provide such
emergency services and facilities, contractor shall be relieved of the obligation to fulfill the
duties and responsibilities to operate services herein above contained. Furthermore, the
contractor shall be entitled to be paid reasonable compensation for providing such emergency
services and facilities, provided however, that amount of such compensation and time of the its
payment shall be mutually agreed upon by the contractor and the city following the conclusion of
the emergency or disaster, or at such other times as they mutually agree.

Customer Service

The contractor will receive customer correspondence via E-Mail from the city as they are
received. The contractor shall make at least three documented attempts to contact each customer
filing in order to discuss and resolve the complaint. The contractor shall provide the city with the
resolution via the agreed upon communications protocol no later than five days from receipt of
the information.

The contractor shall report to the city all customer correspondence or complaints received
directly to or at their offices. The contractor shall inform the city within one working day of the
communication and shall follow the procedures noted above for resolution of any complaints.

Lost & Found

The contractor is responsible for storing lost and found items in a secured location for 30 days. In
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addition, the contractor will keep a log that has information about who found the item, where it
was found, and the date and time it was found. After 30 days, the contractor must donate any
unclaimed items to a local charity and report this information to the city.

Performance Standards & Liquidated Damages

The contractor will strive at all times to provide service in a manner which will ensure
responsive service to transit customers, while at the same time maximizing service reliability and
safety. In order to identify key areas of concern to the city, various performance standards are
described below for which liquidated damages (referred as damages) may be assessed when
service falls below the standards. The city may elect to change, modify or add performance
measures during the term of the contract to ensure a high level of customer service.

Dial-A-Ride (DAR)Y Minimum Performance Standards
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Passenger Pick-Up Window:

Passenger pick-up will take place
within the designated 20 minute
window, based on the scheduled
appointment time (20 minute
window is defined as 5 minutes
before the appointment time to 15
minutes after the appointment
time).

90% of trips completed within the 20 minute window

Ride Time:

The time period allowed between
passenger pick-up and drop-off.

No more than 40 minutes

Service Time:

The time period that includes the
20-minute wait period and the 40-
minute ride time.

No more than 60 minutes.

Productivity:

The number of passengers carried
per revenue service hour.

3.5 passengers per revenue hour

No-Shows:

10% of trips scheduled

Late Trips:

The number of trips where the
vehicle arrives beyond the 20-
minute window.

No more than 10% of trips scheduled.
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Missed Trips:

Any trip where the driver arrives | No more than three trips in a month.
for the pick-up more than 30
minutes outside of the pick-up
window

Phone call hold time: 60 seconds maximum

Liquidated Damages

Any breach of this agreement by the contractor could result in substantial damages and injury to
the public and city in amounts, which are difficult to ascertain with specificity at this time.
Therefore, certain dollar amounts are established here for the identified standards. Damages may
be waived if due to a manufacturer defect existing in a vehicle or series of vehicles.

The damages described below may be instituted by the city no sooner than two months after the
initiation of the services, with the exception of the Service Failure Penalty described below.

The city may elect to not assess a penalty at any occurrence; however, this does not prohibit the
city from assessing a penalty in the future for a similar occurrence. In addition, the damages
detailed in this section shall not relieve the contractor of its obligations to satisfy each and every
requirement under the terms of the agreement. The invalidity or unenforceability of any
particular assessment established in this section shall not affect the validity or enforceability of
other assessments established in this agreement.

The city’s transit manager and contractor’s general manager will meet per mutually agreed upon
schedule to review potential deficiencies. At the close of each of these meetings, a determination
will be made as to what, if any, liquidated damages will be assessed. The transit manager’s
decision with regard to the assessment of payment reductions is final and may not be appealed.
After damages are assessed, the rate of consideration shall revert to the rates specified in the
compensation section of the agreement until the next assessment is made.

This program does not lessen the city’s right to declare a material breach of contract for non-
compliance reasons, nor does it constitute a waiver of any other remedies provided by law. This
program is in addition to, and not in lieu of, all other city remedies for failure to perform the
agreement.
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Item Amount

A Failure or neglect to resolve complaints within two $100 per incident per service
weeks recipient.
B Failure to repair damage to customer property caused $500 per incident, per location.

by contractor or its personnel.

C Failure to have a vehicle operator properly licensed. $1,000 per incident per day.

D Failure to maintain or timely submit to city all $250 per incident per day.
documents and reports required under the provision of
this agreement.

E Failure to display contractors name, as operators, and $500 per incident per day.
customer service phone number on transit vehicles.

F Failure to comply with the hours of operation as $1,000 per incident per day
required by this agreement.

Prevailing Wages

The city has determined that the proposed program is subject to the provision of Labor Code
1720 thereby requiring the contractor to pay the prevailing wage rates for all work performed
under the contract. Accordingly, the proposed project is subject to compliance monitoring and
enforcement by the California Department of Industrial Relations.

SERVICE PLAN:

Dial-A-Ride (DAR)

The contractor will service the Dial-A-Ride exactly as specified by the city and in strict
accordance with the operating schedules and routes set forth in the RFP.

It is our goal to provide the City of Calabasas with:
. Safe, Dependable, Courteous, and Timely Service
* Attractive and Well Maintained Vehicles

* Professional, Courteous and Knowledgeable Drivers
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 Excellent Customer Support and Response by our Phone Operators

 Prompt and Open Communication with the City of Calabasas Staff

Dial-A-Ride Trip Reservation

IGS will make dispatchers available via telephone for reservations and information from 8 a.m.
to 6:30 p.m. weekdays, 9 a.m. to 5 p.m. on Saturdays, and 10 a.m. to 4 p.m. on Sundays. There
will be a voicemail available in case reservations are made during off hours. The calls are
answered in a courteous and polite manner in the order received.

Once the customer decides to make a reservation, and the trip can be scheduled, his or her
credentials are verified with the database of registered Dial-A-Ride users supplied by the City of
Calabasas. A new trip will be registered in the database if the customer can be verified
successfully. A pickup time and location will be noted and the dispatcher will confirm if any
special assistant will be needed.

In the event the trip cannot be scheduled due to scheduling conflicts the dispatcher will suggest
rescheduling within a couple hours of the original request. If the dispatcher and the customer
cannot come up with an alternative reservation the request will be noted as unsuccessful.

IGS. will maintain a user log in order to track each resident’s roundtrips per week. Trip
cancellations and changes are booked by the dispatcher and routed to the operator. In “No Show”
instances the driver will attempt to call the customer and allows the customer to show up within
10 minutes of the scheduled pick up time.

IGS will ensure that there is always a minimum of two reserve drivers, who can immediately
replace a sick or absent driver. IGS expects absolutely no delays in route times if its scheduled
driver(s) is unavailable for any reason.

IGS will assure that the second vehicle is used for medical appointments only.

Technology Enhancements:

IGS. will install a Fleetmatic (www.fleetmatics.com) car tracking system in all Dial-A-Ride
vehicles. Pertinent information including but not limited to location, start time, stop time, idle
time, speed of vehicle and daily reports can be viewed in real time by us and the City of
Calabasas staff through a web based application on the internet. This addition will enhance on-
time performance, safety, accountability and fuel efficiency.

IGS. will maintain the Dial-A-Ride in a clean and neat condition including daily cleaning and
monthly detailing. The DAR vehicles will be maintained according manufacturers check-up
schedule and all maintenance records will be available for the city to review.
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Communications

(i) Radio — Vehicle operators are required to make sure the radio is working properly before
taking the vehicle into revenue mode. The radio shall only be used in safe situations while
driving in a congested or demanding situation the operator must avoid using the radio. The
drivers will be disciplined if they use abusive or unprofessional language on the radio.

(ii ) Telephone- All drivers will be equipped with cell phones to stay in open contact with
dispatch.

iii) Internet and Intranet — The company’s website (www.idealgeneral.com) will be the main
Internet domain for IGS. The website will supply general information about the firm.

iv) Print Communications — Notes and memos will be posted in the employee check in area
and in the company’s lobby.

S

Customer Information

(i) General Information - The company website, contact, and emergency information will be
printed and available to all passengers in each vehicle. The website will include general
information for the public along with any emergency notices. All drivers will go through an
extensive training program on how to proactively engage customers in communicating about any
changes or interruptions in service. IGS strives to make the rides as customer friendly as possible
and will proactively seek feedback on how to improve the customer satisfaction.

(iii) Emergency Information: In the event of an emergency, all parties involved will be notified
in order to resolve the situation in a safe and swift manner. IGS has emergency procedures in
place, which are available upon request.

Contractor and Staff Training

IGS. is capable of hiring all required drivers, conducting employee screening, and training within
two weeks of being awarded the contract. The training includes but not limited to the following:
comprehensive knowledge of the city’s Dial-A-Ride program, passenger relations and assistance
techniques, and vehicle operating techniques. IGS. will implement random driver screening and
weekly team meetings to address any issues.

IGS will perform random alcohol and drug tests to ensure the operators are within compliance.

Customer Service and Complaints

IGS. will approach this project the same it has with it is prior and current projects: Customer
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orientated with a high emphasis for safety and efficiency. IGS. employees will go through an
extensive in house program that has been developed in the last seventeen years of service. IGS
will follow the four-step procedure to resolve any complaints:

e If the complaint occurs while operating the shuttle the driver will document the complaint
and report it to the supervisor. (If the complaint is online then supervisor will see the
complaint directly}

e The supervisor will investigate the complaint, which includes questioning the driver,
following up with the customer to understand the nature of the complaint, and watch the
Dash Cam footage for any evidence.

e If the complaint is confirmed, the file of the involved employee will be documented and
necessary disciplinary steps will be taken.

e IGS will be filing a report with the City of Calabasas documenting the complaint. If the
complaint is serious matter the City will be notified immediately

IGS is training its employees to fully make each trip for passengers a friendly, polite, clean and
timely experience. IGS will allow customers to leave feedback about the service on the company
website and in a notebook form in every vehicle. Any complaints reported to IGS will be
reported to the city immediately and will be resolved in a polite manner.

IGS will be available to the City of Calabasas 24/7 in order to discuss any changes to the DAR
program or consult about any other issues. The phone system and E-Mail will be utilized to
provide customer service and open communication with the City of Calabasas staff. Furthermore,
there will be a pre-recorded message during off hours to inform the public and will permit
customers to leave messages, which will be responded to during business hours.

Safety

IGS. will develop and maintain a safety and accident prevention program including monthly
safety meetings. Furthermore, IGS will incentivize and reward operators for a safe and complaint
free record. IGS. takes maintenance and safety of all vehicles very seriously. IGS. will obtain the
manufactures maintenance recommendations for each vehicle in operation in the DAR program
and will ensure mechanics perform full maintenance and safety inspections on the vehicles on a
regular basis. IGS. has had its fleet serviced with Calabasas Auto Car Care (4929 Las Virgenes,
RD #A, Calabasas) for the last 10 years. The mechanics have extensive experience in servicing
shuttles, van, and trolleys. All maintenance will be according to manufacturer recommendations
and schedules. In addition, advanced technology will be utilized to track all the vehicles for fuel
efficiency purposes.
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IGS will participate in the State of California Department of Motor Vehicles “Employer Pull
Notice Program” for appropriate monitoring of employee driver license activity

IGS. currently has all necessary permits to operate its limousine and airport shuttle services.
Furthermore, IGS. maintains its vehicles in strict conformity with maintenance and safety
inspection requirements. IGS. will fully ensure that it is in full compliance with all government
regulations if it is awarded this contract. Additionally, if necessary, IGS. will seek legal counsel
to advice regarding complying with government regulations.

IGS. will follow the California Highway Patrol recommendations pursuant to TITLE 13 of the
California Code of Regulations Division 2, Chapter 6.5 §1232. Vehicle Inspection and
Maintenance.

Hiring Plan:

IGS. has been in the transportation business for seventeen years and fully realizes the fact that
the employees are the faces of a service-oriented business. In this case the employees that IGS
hires represent the City of Calabasas hence IGS will go through an extensive hiring plan to hire
the most professional, courteous, and qualified employees.

After reviewing an applicant’s resume, three members of management will interview the
applicant. Management will determine if the applicant’s previous experience in the industry
combined with the customer service ability is a fit for IGS and the City of Calabasas. Once the
applicant is determined to be the right fit IGS will run a background check. Below is the list of
the background checks completed:

¢ DMV Record Review

e Drug and Alcohol Testing

« Pre-Employment Physical Examination

e Contacting Prior Employment References

» Police Criminal Background Check

Once drivers are selected, they will attend our special training program focused on
professionalism, appearance and customer service. IGS will make reasonable efforts to remove
any employee who is convicted of a felony or of a crime involving moral turpitude during his/her
employment.

All drivers will be Class B passenger certified driver and will be able to operate the wheelchair

Page 32 of 36



lift in all vehicles. IGS has veteran experienced drivers that have been with the firm for over 10
years. The personnel are highly motivated and experienced in the transportation business. IGS
will select the best-qualified drivers to handle the delicate DAR program. IGS is aware that the
DAR program may involve senior citizens and disabled riders. Hence, the most experienced
drivers from the database will be selected. The employees will be subject to further DMV record
reviews on a regular basis. IGS. understands the Calabasas community and the high quality of
services its residence demand and deserve.

Coordination with City Staff

The City and Contractor shall develop agreed upon communication protocol. The two-way
communication channel shall include fax, e-mail, and telephone. IGS will make a member of
management available 24/7 to the City staff through a dedicated cell phone line provided to the
city upon winning the contract.

IGS is currently engaged in a timely and candid communication with the City of Calabasas while
providing the Dial-A-Ride service.

Critical Timeline

IGS. does not expect any issues while preparing for the service startup date. IGS has been
running the DAR program for the last 9 months without any complaints or interruptions. IGS has
implemented all the required tasks stated in the RFP and is ready to continue servicing the city of
Calabasas. IGS. is completely operational and ready to continue the Dial-A-Ride program upon
being awarded of the contract by the City of Calabasas.

Labeor Hours

The management team will be dedicating their entire time and attention to fulfilling the scope of
services requested by the City of Calabasas. Management will be in the dedicated office Monday
through Thursday starting at 8 a.m. until 6:30 p.m., Fridays starting at 8§ am. until 5 p.m,,
Saturdays 9 a.m. until 5 p.m., and Sundays at 10 a.m. until 4 p.m. At least one person from
management will be available on cell phone past operating office hours.

Monday 10.5 hours + 8 hours
Tuesday 10.5 hours + 8 hours
Wednesday 10.5 hours + 8 hours
Thursday 10.5 hours + 8 hours
Friday 9 hours + 7 hours
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Saturday 8 hours

Sunday 6 hours

Approximate hours per week 104

Management will dedicate 60-65 hours a week to manage operators, coordinate with the city
staff, resolve any issues with the vehicles, and maintain reporting requirements.

By utilizing its current fleet and personnel IGS is able to have a full backup system for the Dial-
A-Ride program at no cost to the City of Calabasas. In the event that the initial system is non-
operational or overloaded, IGS will be able to provide immediate relief with a backup shuttle and
driver within minutes.

IGS has dedicated two vehicles to this contract; a 6 seat 2016 Chrysler van and a 2019 Dodge
Grand Caravan equipped with wheelchair. IGS has reserved a driver (available within 10
minutes) to the Dial-A-Ride program. The maximum response time in the event of an incident
will be 30 minutes.

There will be no interruptions in the scheduled trips since the relief system is available during
service hours. While currently running the Dial-A-ride program IGS has experienced overload
due to high demand. The backup car and driver were utilized and IGS was able to continue
operation without an interruptions.

IGS is currently the provider of the Dial-A-Ride service for the City of Calabasas.
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EXHIBIT B
APPROVED FEE SCHEDULE

FEE SCHEDULE:

Dial-A-Ride: $37 + $10 = $47 per service hour
Each year we add $1 per service hour.

Demand response, paratransit service within the City of Calabasas city limits and select
predetermined locations outside of the City boundary.

e IGS. will provide and maintain one wheelchair accessible vehicle (mini-van).

e IGS. will provide and maintain one regular minivan.

e IGS. will provide customer service and reservation telephone line for passengers.
e Regular program hours are as following:

o First car:
= begin at 8:00 a.m. and conclude at 6:30 p.m. Monday to Thursday,
= begin at 8:00 a.m. and conclude at 5:00 p.m. on Friday,
® begin at 9:00 a.m. and conclude at 5:00 p.m. on Saturday.
= begin at 10:00 a.m. and conclude at 4:00 p.m. on Sundays.
o Second car for medical appointments only:
s begin at 9:00 a.m. and conclude at 5:00 p.m Monday through Thursday.
= begin at 9:00 a.m. and conclude at 4:00 p.m. on Friday.

The rates shown above reflect the services proposed in the proposal and are good for the contract
term expiring on June 30, 2024. All additional hours of service will be charged accordingly.
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- CERTIFICATE OF LIABILITY INSURANCE

3/22/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER _ mg\m Amy Kwan
Ilz% %ﬁ%ﬁggﬁtxﬂ Ins Brokers FHONE  £xi): 818-246-2800 TAIC, oy: 818-246-4690
Suite 300 FOBRESS: akwan@tibinsurance.com
Glendale CA 91204-1269 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Scottsdale Insurance Company 41297
IDEAGEN-02
lINc;sgaR:IEEE-Seneral Services, Inc. MOURERE:
PO Box 9021 INSURER C :
Calabasas CA 91372 INSURER D :
INSURERE
INSURER F
COVERAGES CERTIFICATE NUMBER: 797274963 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR JABELISUBR] POLICY EFE | POLICY EXP
LIR TYPE OF INSURANCE INSDLwyp POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
A | X'| COMMERCIAL GENERAL LIABILITY Y CPS7329169 3/23/2021 3/23/2022 | EACH OCCURRENCGE $1.000,000
I | “IANAGE T0 RENTED )
CLAIMS-MADE QCCUR PREMISES |Ea oceurreize) | 850,000
MED EXP (Any one person) $5.000
PERSONAL & ADV INJURY | '$ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poucy PRO: Loc PRODUCTS - COMP/OP AGG | 52,000,000
Hall JECT
OTHER: . $
COMBINED SINGLE LIl
A | AUTOMOBILE LIABILITY Y QPS0003212 3/23/2021 ana022 | SR $ 4 000000
ANY AUTO ’ BODILY INJURY (Perperson) | $
ALL OWNED | SCHEDULED .
Aoy [ X $5Hen BODILY INJURY (Per accident)| §
- - NON-OWNED PROPERTY DAMAGE 3
HIRED AUTOS AUTOS {Fer aocidand!
UM/ $ 100,000
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
pep | | RETENTIONS .. g
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS® LIABILITY - S | 128
ANY PROPRIETOR/PARTNER/EXECUTIVE E L. EACH ACCIDENT $
OFFICERMEMBER EXCLUDED? N/A
{Mandatory in NH) E.L DISEASE - EA EMPLOYEE] $
If yes, describe under E
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate Holder is included as Additional Insured with respects to their interest in the operations of the named insured.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Calabasas

100 Civic Center Way AUTHORIZED REPRESENTATIVE

Calabasas CA 91302 Q

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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ACORD CERTIFICATE OF LIABILITY INSURANCE o

3/24/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 15 WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s}.

PRODUCER ] ‘E?Tf‘i{éff” Amy Kwan
1-'285 nggggs};‘;” Ins Brokers __[;ﬁ'}‘;!::f 1. 818-246-2800 The, Noi; 818-246:4690
Suite 300 ApDDREss: akwan@tibinsurance.com
Glendale CA 91204-1269 INSURER[S] AFFORDING COVERAGE NAIG ¥
msuren A Scottsdale Insurance Company 41297
INSURED Seni IDEAGEN-02| \yeyper 8: CA State Compensation Ins Fund 35076
gigallagixeggﬁl ervices, Inc. —
Calabasas CA 91372 INSURER DY
INSURER E 1
INSURER F:
COVERAGES CERTIFICATE NUMBER: 103780313 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR RDULIEUER] i POLICY EFF | POLICY EXP
iR TYPE OF INSURANCE INSE WD POLICY HUMBER (MIABBAY YY) | ADDAYYY) LiMITS
A | X | COMMERCIAL GENERAL LIABILITY CPS7329169 3/23/2021 312312022 | EACH OCCURRENGE 4660000
- TDAEGE TUHENTED '
E CLAIMS-MADE OCCUR PREMISES [Ea cocurrence) | 350,000

MED EXP{Afy one persony | 55000

PERSONAL & ADV INJURY $ 1,000,000

GENL AGGREGATE LIMIT ARPLIES PER: GENERAL AGGREGATE S5 b 000
X |'poLicy D i D LOG PRODUCTS - COMP/OPAGE | § 000,600
BTHER: : $
A | AUTOMOBILE LIABILITY QPS0003212 3/28/2021 3232022 C[E %’g@gﬁgjﬁm@m LimiT $ 4 056,000
ANY AUTO BODILY INJURY (Perperson) 1 §
ALL OWNED | SCHEDULED :
AGTOS X | AUTOS BODILY INJURY (Per accident} | -$
NON-OWNED BEOPERTY DANAGE p
HIRED AUTOS | AUTOS iPer aecident)
LIMILIM $ 100,000
UMBRELLA LIAB OGCUR EACH OCCURRENGE 3
EXCESS LIAB CLAIIS: MADE AGGREGATE $
bED | l RETENTIONS - 8
& | WORKERS COMPENSATION 926108520 101142020 100172021 B -
AND EMPLOYERS' LIABILITY YIN SHure | [BR
ANY PROBRJETOR/PARTNER/EXECUTIVE EL. EACHACLIDENT $4.000,000
OFFICERIMEMBER EXCLUDED? NIA :
{Mandatory In NH) E | DISEASE - EA EMPLOYEE $71,000000
Hyes, describe under X o ]
PEECRIPTION OF GEERATIONS Helow £ DISEASE - BOLISY LimiT E $ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Proof Of Insurance Only AUTHORIZED REPRESENTATIVE

e

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD



POLICY NUMBER: CPs$7329169 COMMERCIAL GENERAL LIABILITY

CG 20120413

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - STATE OR GOVERNMENTAL
AGENCY OR SUBDIVISION OR POLITICAL
SUBDIVISION - PERMITS OR AUTHORIZATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

State Or Governmental A en%Or Subdivision Or Political Subdivision:
CITY OF CALABASAS 100 CIVIC CENTER WAY CALABASAS CA 91302

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section 1l — Who is An Insured is amended to 2. This insurance does not apply to:

CG20120413

include as an additional insured any state or
governmental agency or subdivision or political
subdivision shown in the Schedule, subject to the
following provisions:

1. This insurance applies only with respect to
operations performed by you or on your behalf
for which the state or governmental agency or
subdivision or political subdivision has issued a
permit or authorization.

However:

a. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

b. If coverage provided to the additional
insured is required by a contract or
agreement, the insurance afforded to such
additional insured will not be broader than
that which you are required by the contract
or agreement to provide for such additional
insured.

© Insurance Services Office, Inc., 2012

a. "Bodily injury", "property damage" or
"personal and advertising injury” arising out
of operations performed for the federal
government, state or municipality; or

b. "Bodily injury" or ‘“property damage"
included within the "products-completed
operations hazard".

B. With respect to the insurance afforded to these

additional insureds, the following is added to
Section lll - Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of
insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.

Page 1 of 1



POLICY NUMBER: QPS0003212 COMMERCIAL AUTO
CA20481013

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED FOR
COVERED AUTOS LIABILITY COVERAGE

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless
modified by this endorsement.

This endorsement identifies person(s) or organization(s) who are “insureds” for Covered Autos Liability Coverage
under the Who Is An Insured provision of the Coverage Form. This endorsement does not alter coverage
provided in the Coverage Form.

This endorsement changes the policy effective on the inception date of the policy unless another date is indicated
below.

Named Insured: IDEAL GENERAL SERVICES, INC.

Endorsement Effective Date: 03-23-21

SCHEDULE

Name Of Person(s) Or Organization(s}:
CITY OF CALABASAS

100 CIVIC CENTER DR.
CALABASAS, CA USA 91302

Information required to complete this Sched ulg, if not shown above, will be shown in the Declarations.

Each person or organization shown in the Schedule is
an “insured” for Covered Autos Liability Coverage, but
only to the extent that person or organization qualifies
as an “insured” under the Who Is An Insured
provision contained in Paragraph A.1. of Section Il —
Covered Autos Liability Coverage in the Business
Aute and Motor Carrier Coverage Forms and
Paragraph D.2. of Bection I — Covered Autos
Coverages of the Auto Dealers Coverage Form.

CA20481013 © Insurance Services Office, Inc., 2011 Page 1 of 1

Insured Copy



}J;\ ENDORSEMENT
SCOTTSDALE INSURANCE COMPANY® NO.

F%Er%&%? EE;E'EF ENgg';fi"ﬁ";ﬁ:ﬁ‘;gVﬁ"?gE NAMED INSURED AGENT NO.
CPS7329169 03/23/2021 Ideal General Services Inc 04040

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED ENDORSEMENT

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

With respect to this endorsement, SECTION II—WHO IS
AN INSURED is amended to include as an additional in-
sured any person or organization whom you are required to
add as an additional insured on this policy under a written
contract, written agreement or written permit which must be:

a. Currently in effect or becoming effective during
the term of the policy; and

b. Executed prior to the “bodily injury,” “property
damage,” or “personal and advertising injury.”

The insurance provided to these additional insureds is lim-
ited as follows:

1. That person or organization is an additional insured
only with respect to liability for “bodily injury,”
“property damage” or “personal and advertising
injury” caused, in whole or in part, by:

a. Your acts or omissions; or

b. The acts or omissions of those acting on your
behalf.

A person’s or organization's status as an addi-
tional insured under this endorsement ends when
your operations for that additional insured are
completed.

2. With respect to the insurance afforded to these
additional insureds, the following exclusions are
added to item 2. Exclusions of SECTION |—
COVERAGES:

This insurance does not apply to “bodily injury,”
“property damage” or “personal and advertising
injury” occurring after:

a. All work, including materials, parts or equip-
ment furnished in connection with such work,
on the project (other than service, mainte-
nance or repairs) to be performed by or on
behalf of the additional insured(s) at the loca-
tion of the covered operations has been com-
pleted; or

b. That portion of “your work” out of which the in-
jury or damage arises has been put to its in-
tended use by any person or organization
other than another contractor or subcontrac-
tor engaged in performing operations for a
principal as a part of the same project.

The limits of insurance applicable to the additional
insured are those specified in the written contract,
written agreement or written permit or in the Decla-
rations for this policy, whichever is less. These lim-
its of insurance are inclusive of, and not in addition
to, the Limits of Insurance shown in the Declara-
tions for this policy.

Coverage is not provided for “bodily injury,”
“property damage,” or “personal and advertising
injury” arising out of the sole negligence of the
additional insured.

The insurance provided to the additional insured
does not apply to “bodily injury,” “property damage,”
or “personal and advertising injury” arising out of
an architect's, engineer's or surveyor's rendering
of or failure to render any professional services
including:

Includes copyrighted material of ISO Properties, Inc., with its permission.
Copyright, ISO Properties, Inc., 2004

GLS-150s (7-06) Page 1 of 2



GLS-150s (7-06)

a. The preparing, approving or failing to prepare
or approve maps, shop drawings, opinions, re-
ports, surveys, field orders, change orders or
drawings and specifications; and

b. Supervisory, inspection, architectural or engi-
neering activities.

Any coverage provided hereunder will be excess
over any other valid and collectible insurance avail-
able to the additional insured whether primary, ex-
cess, contingent or on any other basis unless a

written contract specifically requires that this insur-
ance be primary.

When this insurance is excess, we will have no du-
ty under SECTION |I—COVERAGES to defend the
additional insured against any “suit’ if any other in-
surer has a duty to defend the additional insured
against that “suit.” If no other insurer defends, we
will undertake to do so, but we will be entitled to the
additional insured’s rights against all those other
insurers.

AUTHORIZED REPRESENTATIVE DATE

Includes copyrighted material of ISO Properties, Inc., with its permission.
Copyright, ISO Properties, Inc., 2004

Page 2 of 2



POLICY NUMBER: QPS0003212 COMMERCIAL AUTO
CA 20481013

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED FOR
COVERED AUTOS LIABILITY COVERAGE

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless
modified by this endorsement.

This endorsement identifies person(s) or organization(s) who are “insureds” for Covered Autos Liability Coverage
under the Who Is An Insured provision of the Coverage Form. This endorsement does not alter coverage
provided in the Coverage Form.

This endorsement changes the policy effective on the inception date of the policy unless another date is indicated
below.

Named Insured: Ideal General Services, Inc

Endorsement Effective Date: 03/23/2021

SCHEDULE

Name Of Person(s) Or Organization(s):
CITY OF CALABASAS

100 CIVIC CENTER WAY
CALABASAS CA 91302

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Each person or organization shown in the Schedule is
an “insured” for Covered Autos Liability Coverage, but
only to the extent that person or organization qualifies
as an “insured” under the Who Is An Insured
provision contained in Paragraph A.1. of Section Il —
Covered Autos Liability Coverage in the Business
Auto and Motor Carrier Coverage Forms and
Paragraph D.2. of Section | — Covered Autos
Coverages of the Auto Dealers Coverage Form.

CA20481013 ® Insurance Services Office, Inc., 2011 Page 1 of 1

Insured Copy



Cedric Henry

From:
Sent:
To:

Cc:
Subject:

10-4

Robert Yalda

Tuesday, July 27, 2021 1:13 PM
Scott Howard

Hali Aziz-Goktapeh

Re: Contract-ldeal

Hali pleas follow up

Thanks

Sent from my iPhone

On Jul 27, 2021, at 11:56 AM, Scott Howard <showard@chwlaw.us> wrote:

Business, not legal decision to require pollution coverage. To comply with the contract, Ideal’s carrier
needs to provide a written additional insured endorsement naming the city etc as additional insureds.

Thank you

Scott H Howard
Of Counsel-Colantuono, Highsmith & Whatley PC
Sent from my iPhone

On Jul 27, 2021, at 11:30 AM, Robert Yalda <ryalda@cityofcalabasas.com> wrote:

Dial a Ride operates mini Van and not shuttles or buses also they own their vehicles.
Thanks

From: Scott Howard <showard@chwlaw.us>

Sent: Tuesday, July 27, 2021 11:28 AM

To: Hali Aziz-Goktapeh <hazizgoktapeh@cityofcalabasas.com>
Cc: Robert Yalda <ryalda@cityofcalabasas.com>

Subject: Re: Contract-ldeal

Hali: the insurance certificate matches the coverage amounts required by the contract {
although | always recommend pollution coverage for bus transit operators-not required
under this contract). The only thing missing is an additional insured endorsement
naming the city and officers and employees as additional insureds.

Scott H Howard
Of Counsel-Colantuono, Highsmith & Whatley PC
Sent from my iPhone



On Jul 27, 2021, at 10:12 AM, Hali Aziz-Goktapeh
<hazizgoktapeh@cityofcalabasas.com> wrote:

Hi Scott,

Hope all is welll

| was wondering if you could help with Ideal’s contract. Their contract is
not getting signed because of their insurance requirement. | have
attached the contract that council approved on June 23 and the
insurance certificate that Ideal provided. Would you please take a look
and see if you see any issues?

Thank you,
Hali

<Updated 06.24.2021 PSA-Ideal General Services-IP
5.26.2021.pdf>

<Scope and Fee 2021-2024.pdf>

<2021 Certificate of Insurance.pdf>



Cedric Hen:!

From: Robert Yalda

Sent: Thursday, July 15, 2021 2:51 PM
To: Hali Aziz-Goktapeh

Cc Cedric Henry

Subject: RE: Ideal Contract

Please send Cedric the original Bid process.

From: Hali Aziz-Goktapeh <hazizgoktapeh@cityofcalabasas.com>

Sent: Thursday, July 15, 2021 2:47 PM

To: Cedric Henry <chenry@cityofcalabasas.com>

Cc: Anna Ford <aford@cityofcalabasas.com>; Robert Yalda <ryalda@cityofcalabasas.com>
Subject: RE: ldeal Contract

I've mentioned we did not go out to bid for Dial A Ride and we are not sole sourcing it. We went out to bid in 2016. We
received 4 proposals. Ideal was one of the 4. Their proposals was selected. Council approved their contract. They have
been providing an excellent service with zero complaints. The seniors in Calabasas are beyond happy and comfortable
with them. Realizing the value of citizen’s satisfaction with this service, Ideal agreed to continue operating the same
level of service sticking to the same fee schedule. Scott reviewed staff report and the contract for council’s approval.
Council approved their contract on June 23, 2021.

The goal is to not interrupt a service that focuses on helping seniors and people with disability in the city. This contract
needs to be signed in order for Ideal to get paid and to continue operations. If the contract is not going to be signed, |
will have to tell 1deal to stop operations and redirect all the calls to you.

Regards,

Hali Aziz, EIT

Assistant Transportation Planner

Public Works Department

City of Calabasas | 100 Civic Center Way | Calabasas, CA 91302

(818) 224-1673 | cell: (747) 888-7309 | fax: (818) 225-7338 | hazizgoktapeh@cit rofcalabasas.com

From: Cedric Henry <chenry@cityofcalabasas.com>

Sent: Thursday, July 15, 2021 1:36 PM

To: Anna Ford <aford@cityofcalabasas.com>

Cc: Hali Aziz-Goktapeh <hazizgoktapeh@cityofcalabasas.com>
Subject: RE: Ideal Contract

Importance: High

Hello Anna,

Just following up. Can’t process the contract through without this documentation.

£y

Crry of CALABASAY

Cedric Henry



From: Cedric Henry

Sent: Wednesday, June 30, 2021 9:41 AM
To: Anna Ford <aford@cityofcalabasas.com>
Subject: Ideal Contract

Anna,

Good morning! Do we have back up documentation for the bids in regards to this contract?

Crry of CALABASAY

Cedric Henry | Grant/Contract Administrator
Phone: (818) 224-1613 | Fax: (818) 225-7324
chenry@cityofcalabasas.com
www.cityofcalabasas.com

City of Calabasas | Finance Department

100 Civic Center Way | Calabasas, CA 91302

YA Leader in Transporent Accounting'
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CITY of CALABASAS

CITY COUNCIL AGENDA REPORT

DATE: JUNE 13, 2016

TO: HONORABLE MAYOR AND COUNCILMEMBERS

FROM: ROBERT YALDA, P. E., T. E., DIRECTOR OF PUBLIC WORKS/CITY
ENGINEER

SUBJECT: RECOMMENDATION TO APPROVE A PROFESSIONAL SERVICES
AGREEMENT WITH IDEAL GENERAL SERVICES FOR THE CITY'S
DIAL-A-RIDE SERVICES IN AN AMOUNT NOT TO EXCEED $190,000
TO EXPIRE ON JUNE 30, 2018.

MEETING JUNE 22, 2016
DATE:

SUMMARY RECOMMENDATION:

That the City Council approve a Professional Services Agreement with Ideal General
Services, Inc. for the City’s Dial-A-Ride Services in an amount not to exceed
$190,000 to expire on June 30, 2018.

BACKGROUND:

The City's current Dial-A-Ride services are currently provided by ldeal General
Services, Inc. and their contract with the City will expire on June 30, 2016. A
Request for Proposals was advertised on April 7, 2016 on the City’s website and
through communications with interested parties. Staff provided potential service
providers 3 weeks to submit proposals by April 28, 2016 at 2:00pm.



DISCUSSION/ANALYSIS:

Staff received four proposals for the Dial-A-Ride Services for the City’s Transit
Services. Staff reviewed proposals from:

e MV Transportation, Inc. ¢ l|deal General Services, Inc.
# \Westcoast Paratransit, Inc. e RoadRunner Transportation

After review of the proposed submittals, staff held interviews with MV
Transportation, Inc., Ideal General Services, Inc. and Westcoast Paratransit, Inc.
which were selected as the most qualified and competitive providers.

A panel, consisting of the Public Works Director, Traffic and Transportation
Commission Chair Peter Valk and the City’'s Assistant Transportation Planner,
conducted the interviews of the shortlisted candidates. Interviews were held on
May 19, 2016. As a result, the panel recommends that Ideal General Services, Inc.
continue to provide the services for the City’s Dial-A-Ride program.

ldeal General Services was selected due to their extraordinary familiarity with the
City's needs, the residents who are enrolled in the program, the outstanding quality
of service provided to residents to date, and the ability to continue with no
interruption of service to our residents.

Included within the Professional Services Agreement’s Scope of Services, are the
outlining the legal parameters of the services to be provided by the contractor.

FISCAL IMPACT/SOURCE OF FUNDING:

All of the City's public transportation services are funded through Proposition A
funds, Proposition C funds, and transit fares.

REQUESTED ACTION:
That the City Council approve a Professional Services Agreement with Ideal General
Services, Inc. for the City’s Dial-A-Ride Services in an amount not to exceed

$190,000 to expire on June 30, 2018.

ATTACHMENTS: Exhibit A: Professional Services Agreement



The Weekly

Valley Vantage

22025 Ventura Blvd. #303, Woodland Hills CA 91364
(818) 313-9545 / Fax (818) 302-1417

PROOF OF PUBLICATION
(20155 C.C.P)

STATE OF CALIFORNIA,

County of Los Angeles,

I am a citizen of the United States and
a resident of the County aforesaid;
I am over the age of eighteen years,
and not a party of or interested in
the above-entitled matter. I am the
principal clerk of the printer of the
Valley Vantage, a newspaper of general
circulation, printed and published
weekly in the City of Los Angeles, County
of Los Angeles, and which newspaper
has been adjudged a newspaper of
general circulation by the Superior
court of the County of Los Angeles, State
of California, under the date of March
25, 1953, Case Number SFC-858; that
the notice, of which the annexed is a
printed copy (set in type not smaller
than nonpareil), has been published in
each regular and entire issue of said
newspaper and not in any supplement
thereof on the following dates, to wit:

4-7- 2016

I certify (or declare) under penalty of
perjury that the foregoing is true and

correct. Dated at Woodland Hills CA this
8th day of April 2016

£ L2

Kathleen'Sterling, Publisher

Notice Inviting Bids

22 NOTICE INVITING BIDS
THE n;l;ﬁ&ggn OF DIAL-A-RIDE SERVICES
: , R THE CITY OF CALABASAS
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p 1o thie hour ot 2400 fm. on Thussday, APRIL 28, 2016, The Reques For Propoial ocimor ix';sww ol i

AGENCY webiit: htrp;!fwww‘rﬁizyudwnbumm?pubﬂmmmmwﬁp .
For additional information, solicitors may conteet Hall Aziz at (8181208 1675
or v sl hastrpokmpeli chyofoalabuony som. -
Chnisbasey Enterpiioe 4-7-16



ACTION AGENDA
WEDNESDAY, JUNE 23, 2021

OPEN SESSION - 6:07 P.M.

OPEN SESSION - 6:44 P.M.

ROLL CALL — All Present

ADJOURN IN MEMORY

® Harold Arkoff

PRESENTATIONS

® To Albertson’s employees for their work at the AHCCC Covid-19 vaccination
clinic

° By Commissioner Brian Stecher, Los Angeles County Citizens Redistricting
Commission

ANNOUNCEMENTS/INTRODUCTIONS

ORAL COMMUNICATIONS - PUBLIC COMMENT

c O N S E N T I o v S

‘‘‘‘‘‘

”NﬁAﬁV'ﬁwfﬂg\/al of minutes of May 26, 2021 - APPROVED L

Recommendation to approve a Professional Services Agreement with Ideal:
General Services for the City's Dial-A-Ride services for three years with a total )
contract cost of $743,904 for three years, expiring on June 30, 2024, with
an option of three one- year extensions in an amount not to exceed $268 632
per year - APPROVED __— 3 R

s T
s
il

w&mmﬁ_@ggmrﬁeﬁﬂgagn to approve a Professional Services Agreement with Ventura
Transit System, Inc. for the City’s operation and maintenance of public transit
and transportation services for three years with a total contract cost of
$916,920 for three years, expiring on June 30, 2024, with an option of two
one-year extensions in an amount not to exceed $353,700 per year -
APPROVED

4, Adoption of Resolution No. 2021-1735, reaffirming and extending the
existence of a Local State of Emergency due to the Novel Coronavirus COVID-
19 Pandemic - APPROVED



10.

11.

12.

13.

14.

Approval of amendment to the Agreement with the Calabasas Chamber of
Commerce to provide services and activities to address the negative economic
impacts of Covid-19; and direct staff to include $50,000 in American Rescue
Plan Act funds in the FY 2021-22 budget - APPROVED

Recommendation to approve an amendment for Professional Services
Agreement with Top Seed Tennis Academy, Inc., for a month-to-month
agreement - APPROVED

Recommendation to approve an amendment of a Professional Services
Agreement with Little Learners, LLC for the operation of after school and
seasonal camp programs - APPROVED

Appointments to the Agoura Hills/Calabasas Community Center Joint Powers
Authority Board - APPROVED

Authorization to approve and add Amendment No. 1, for additional funding in
the amount of $525,250 to the Professional Services Agreement with Venco
Western, Inc. for regular monthly landscape maintenance and authorized
unexpected emergency work for nine (9) City parks of the City of Calabasas -
APPROVED

Recommendation to authorize two extensions of the existing Solid Waste
Collection Franchise Agreement with Waste Management and approve
Amendment No. 2 to the Agreement - APPROVED

Recommendation to award a construction contract for the 20271 Street
Resurfacing Project, Specification No. 20-21-02, to Onyx Paving Company,
Inc. for the total amount of $666,000 - APPROVED

Recommendation to approve a Professional Services Agreement with Siemens
Mobility, Inc. for installation of uninterrupted power supply systems for traffic
signals within the City of Calabasas (10 locations) in an amount not to exceed
$90,525 - APPROVED

Recommendation to approve Amended Agreement for Legal Services with
Colantuono, Highsmith& Whatley, PC - APPROVED

Adoption of Resolution No. 2021-1738, levying special taxes within the City
of Calabasas Community Facilities District No. 98-1, Special Tax Refunding
Bonds, Series 2018; and adoption of Resolution No. 2021-1730, levying
special taxes within the City of Calabasas Community Facilities District No.
2001-1, Special Tax Refusing Bonds, Series 2017 - APPROVED

06232021



BUDGET WORKSHOP

15.

Discussion of and direction to staff on the FY 2021-2022 and FY 2022-2023
budget

PUBLIC HEARING

16.

17.

Adoption of Resolution No. 2021-1736, approving the operating and capital
improvement budgets for July 1, 2021 through June 30, 2023, providing for
the appropriations and expenditures for all sums set forth in said budget;
adoption of Resolution No. 2021-1737, establishing the appropriations limit
for Fiscal Year 2021-2022; and adoption of Resolution No. 2021-1740,
approving a salary schedule for permanent employees and rescinding
Resolution No. 2020-1689 - APPROVED WITH MODIFICATIONS

Public Hearing regarding Landscape Lighting Act District Nos. 22, 24, 27 and
32 Levy of Assessments, Adoption of Resolution 2021-1733, approving a
Final Engineer’'s Report in Connection with Landscape Lighting Act District
Nos. 22, 24, 27 and 32, and Confirming Diagrams and Assessments for such
Districts For Fiscal Year 2021-2022 - APPROVED

INFORMATIONAL REPORTS

18.

Check Register for the period of May 13-June 9, 2021

No action taken on this item

TASK FORCE REPORTS

CITY MANAGER’'S REPORT

FUTURE AGENDA ITEMS

ADJOURN

At 10:27 p.m. in memory of Harold Arkoff to a special meeting on Tuesday, June
29, 2021, at 6:30 p.m.

06232021



ITEM 8 ATTACHMENT B
AMENDMENT No. 1 TO PROFESSIONAL SERVICES AGREEMENT
(City of Calabasas and Ideal General Services, Inc.)

This Amendment No. 1 (“Amendment”) to Professional Services Agreement
(“Agreement”) is made on this 25th day of January, 2023 at Calabasas, California, by and
between the City of Calabasas, a municipal corporation, 100 Civic Center Way,
Calabasas, California 91302 (“City”) and Ideal General Services, Inc., P.O. Box 9021,
Calabasas, California 91302 (“Contractor™).

This “Amendment” modifies the original Agreement between the “City” and the
“Contractor” dated June 23, 2021 in the following fashion:

A. City and Contractor desire to amend the Agreement by modifying section 3.1 — Scope
of Services as set forth in Contractor’s May 2021 proposal to City attached hereto as
Exhibit A-1 and incorporated herein by this reference.

B. City and Contractor desire to amend the Agreement by modifying section 3.2 —
Approved Fee Schedule as set forth in Contractor’s May 2021 fee schedule to City
attached hereto as Exhibit B-1 and incorporated herein by this reference.

C. City and Contractor desire to amend the Agreement by modifying section 3.4 —
Expiration Date of the Agreement to read as follows:

3.4 “Expiration Date”: January 30, 2026 .

Section 4 of the Agreement is also amended to incorporate the new Expiration
Date.

D. City and Contractor desire to amend the Agreement by modifying Section 5.1 so that
the total compensation and costs payable to Contractor under this Agreement is a not-
to-exceed sum of $1,520,755.

E. City and Contractor desire to amend the Agreement by modifying Section 6 so that
the total compensation and costs payable to Contractor under this Agreement is a not-
to-exceed sum of $1,520,755.

F. City and Contractor desire to amend the Agreement by modifying Section 18.1 to read:

G.”City shall have the right to extend this Agreement three times, each for the
duration of one year for an amount not to exceed $350,000 annually following the
expiration of the Agreement on January 11, 2026.”

H. City and Contractor desire to amend the Agreement by modifying Section 18.4 to
read:

Initials: (City) (Contractor) Page 1 of 3

v. 4.0 (Last Update: 05/04/22)
258428.3



I. “The not to exceed amount shall be based on service levels effective as of January
25% 2023, Shall the service level vary more than 30%, Consultant shall have the
right to terminate this Agreement in accordance with the provisions for
termination of this Agreement.”

Initials: (City) (Contractor) Page 2 of 3

v. 4.0 (Last Update: 05/04/22)
258428.3



Professional Services Agreement
City of Calabasas//Ideal General Services, Inc.

TO EFFECTUATE THIS AGREEMENT, the parties have caused their duly
authorized representatives to execute this Agreement on the dates set forth below.

“City” “Contractor”
City of Calabasas Ideal General Services, Inc.
By: By:
David J. Shapiro, Mayor Parvaneh Mostofizadeh, President
Date: Date:
By:
Kindon Meik, City Manager
By:
Date: Mahmoud Baniahmad, Vice President
By: Date:
Robert Yalda, Public Works Director
Date:
Attest:
By:

Maricela Hernandez, MMC, CPMC
City Clerk

Date:

Approved as to form:

By:

Matthew T. Summers, City Attorney

Date:

Page 3 of 3
v. 4.0 (Last Update: 05/04/22)
258428.3



Exhibit A-1

Scope of Services

The City of Calabasas requires Dial-A-Ride demand response service. The paratransit system
consists of the following:

¢ Dial-A-Ride demand response, paratransit service within the City of Calabasas city limits
and select predetermined locations outside of the city boundary.

~ One wheelchair accessible vehicle and one standard vehicle to be provided by the
contractor (minivan)

~ Regular program hours schedule pick-ups

o First car:

* begin at 8:00a.m. and conclude at 6:30p.m. Monday to Thursday,

¢ begin at 8:00a.m. and conclude at 5:00p.m. on Friday,

o Second car for medical appointments only:

* begin at 9:00a.m. and conclude at 5:00p.m Monday through Thursday.

® begin at 9:00 a.m. and conclude at 4:00 p.m. on Friday.

The City of Calabasas requires public demand response service. The demand-response program
consists of the following:

¢ Dial-A-Ride demand response, paratransit service within the City of Calabasas city limits

and select predetermined locations outside of the city boundary.

~ One wheelchair accessible vehicle and one standard vehicle to be provided by the

contractor (minivan)

o Two cars:

* begin at 9:00a.m. and conclude at 5:00p.m. Saturday and Sunday.



Labor Hours

The management team will be dedicating their entire time and attention to fulfilling the scope of
services requested by the City of Calabasas. Management will be in the dedicated office Monday
through Thursday starting at 8 a.m. until 6:30 p.m., Fridays starting at 8 a.m. until 5 p.m., Saturdays and
Sundays 9 a.m. until 5:30 p.m. At least one person from management will be available on cell phone

past operating office hours.

Monday 10.5 hours + 8 hours
Tuesday 10.5 hours+ 8 hours
Wednesday 10.5 hours+ 8 hours
Thursday 10.5 hours+ 8 hours
Friday 9 hours+ 7 hours
Saturday 8 hours+ 8 hours
Sunday 8 hours+ 8 hours

Approximate hours per week 122

Management will dedicate 60-65 hours a week to manage operators, coordinate with the city staff,

resolve any issues with the vehicles, and maintain reporting requirements.



Exhibit B-1

Approved Fee Schedule

Dial-A-Ride: $3 7 + $10 = $4 7 per service hour
Each year we add $1 per service hour.

Demand response, paratransit service within the City of Calabasas city limits and select
predetermined locations outside of the City boundary.
e IGS. will provide and maintain one wheelchair accessible vehicle (mini-van).
e IGS. will provide and maintain one regular minivan.
o IGS. will provide customer service and reservation telephone line for passengers.
e Regular program hours are as following:
»  First car:
* begin at 8:00 a.m. and conclude at 6:30 p.m. Monday to Thursday,
= begin at 8:00a.m. and conclude at 5:00p.m. on Friday,
* Second car for medical appointments only:
= begin at 9:00a.m. and conclude at 5:00p.m Monday through Thursday.
= begin at 9:00 a.m. and conclude at 4:00 p.m. on Friday.
* Both cars:

= begin at 9:00 a.m. and conclude at 5:00 p.m. Saturday and Sunday

The rates shown above reflect the services proposed in the proposal and are good for the contract
term expiring on January 30, 2026. All additional hours of service will be charged accordingly.



Exhibit C-1

Contractor’s Services

The City of Calabasas requires Dial-A-Ride demand response service. The paratransit system
consists of the following:

¢ Dial-A-Ride demand response, paratransit service within the City of Calabasas city limits
and select predetermined locations outside of the city boundary.

~ One wheelchair accessible vehicle and one standard vehicle to be provided by the
contractor (minivan)

~ Regular program hours schedule pick-ups

o First car:

* begin at 8:00a.m. and conclude at 6:30p.m. Monday to Thursday,

¢ begin at 8:00a.m. and conclude at 5:00p.m. on Friday,

o Second car for medical appointments only:

* begin at 9:00a.m. and conclude at 5:00p.m Monday through Thursday.

® begin at 9:00 a.m. and conclude at 4:00 p.m. on Friday.

The City of Calabasas requires public demand response service. The demand-response program
consists of the following:

¢ Dial-A-Ride demand response, paratransit service within the City of Calabasas city limits

and select predetermined locations outside of the city boundary.

~ One wheelchair accessible vehicle and one standard vehicle to be provided by the

contractor (minivan)

o Two cars:

* begin at 9:00a.m. and conclude at 5:00p.m. Saturday and Sunday.



Labor Hours

The management team will be dedicating their entire time and attention to fulfilling the scope of
services requested by the City of Calabasas. Management will be in the dedicated office Monday
through Thursday starting at 8 a.m. until 6:30 p.m., Fridays starting at 8 a.m. until 5 p.m., Saturdays and
Sundays 9 a.m. until 5:30 p.m. At least one person from management will be available on cell phone

past operating office hours.

Monday 10.5 hours + 8 hours
Tuesday 10.5 hours+ 8 hours
Wednesday 10.5 hours+ 8 hours
Thursday 10.5 hours+ 8 hours
Friday 9 hours+ 7 hours
Saturday 8 hours+ 8 hours
Sunday 8 hours+ 8 hours

Approximate hours per week 122

Management will dedicate 60-65 hours a week to manage operators, coordinate with the city staff,

resolve any issues with the vehicles, and maintain reporting requirements.
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CITY COUNCIL AGENDA REPORT
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DATE: AUGUST 14, 2023
TO: HONORABLE MAYOR AND COUNCILMEMBERS
FROM: PHILIP LANZAFAME, INTERIM PUBLIC WORKS DIRECTOR

TATIANA HOLDEN, DEPUTY PUBLIC WORKS DIRECTOR
TRA’A BEZDECNY, ASSISTANT ENGINEER

SUBJECT: DISCUSSION OF OPTIONS AVAILABLE TO THE CITY FOR ON-
DEMAND MICROTRANSIT PROGRAM SOLUTIONS

MEETING
DATE: AUGUST 23, 2023

SUMMARY RECOMMENDATION:

Staff recommends Councilmembers discuss options available to the City in regards
to creating a permanent microtransit program and provide direction to Staff on
preferred parameters.

BACKGROUND:

In January, Council approved an amendment to the ldeal General Services Inc.
Contract to create a pilot demand response transit program. The pilot program
presented was to provide all residents of the City with On-Demand public transit
(microtransit; see Attachment A for a full list of important terms) utilizing our existing
Dial-a-Ride contract, vehicles, and drivers. Two drivers are stationed on opposite
sides of the City, and riders call in with where they are and where they want to go.
Dispatch provides an estimated timeframe to the rider and dispatches the driver to
the location. This pilot program operates on the weekend, 9a.m. to 5p.m., allowing

AGENDA ITEM NO.

8



riders door-to-door anywhere in Calabasas and to 10 specified out-of-City
destinations (Attachment B).

Council requested Staff return and present innovative solutions in order to move
forward with a permanent program. To understand the many aspects and offerings
of a microtransit program, in February Staff began meeting with different companies
who provide microtransit solutions. Microtransit is a specific term for demand
response service, and moving forward the service will be called a microtransit
program. Microtransit consists of a multi-passenger transportation service that
serves passengers using dynamically generated routes. The companies that Staff
met with include Slidr, Spare, RideCo, RouteGenie, The Routing Company, TranslLoc,
TripSpark, and Via. Staff also studied the programs of other cities and agencies
including meeting with Agoura Hills to discuss their new program and attending a
Local Transit Systems Subcommittee (LTSS) where LA County Metro presented their
program.

The pilot program began on February 18" and has been successful so far. This report
discusses the pilot and potential options available to the City to make it a permanent
transit program This report discusses the pilot and aims to provide Council with an
understanding of potential options to make it a permanent program creating an
innovative and customized package of different solutions which will serve our
community’s specific needs.

DISCUSSION/ANALYSIS:
Where are we now?

The City of Calabasas provides multiple transportation services. These programs
include:

e Line 1 which operates Monday-Friday, 6:30 a.m. to 6:00 p.m. on a fixed route
and schedule throughout City Limits (Attachment C);
Peak Hour Shuttle Routes (Lines 2-5) which also operate on fixed routes
during limited hours during the morning and afternoon;
Seasonal Trolley which operates Saturdays during summer months;
Seasonal Beach Bus during summer months;
Dial-a-Ride; and
The pilot microtransit program.

Between February and July, the pilot program had a total of 360 unique passenger
trips (UPT), which is a monthly average of 72 riders. 74% of these riders are not
registered with Dial-A-Ride; absent the microtransit pilot, these passengers would
not otherwise have access to a weekend transit service in the City. The existing
cost per passenger for this program is $105.60, with a 3% offset generated by fares
of $2.50 for inside City Limits and $4.00 for outside City Limits. 82% of destinations
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are within the city limits, with the rest of the trips going to Topanga Mall, Kaiser
Medical, and religious centers outside of the City. Attachment D is a frequency map
showing pick-up and drop-off destinations, highlighting areas of higher use. Staff
has not collected specific rider profile information, but based on data provided by the
service provider, a majority of riders were middle-aged, with some riders in their 20s
and a few seniors.

To put these numbers into perspective with our weekday ridership, Line 1 averaged
480 riders in 2022-2023 and had a cost per passenger of $44.71, with no fare offset
(due to this service being free). Line 1 can help us forecast the weekday use of a
microtransit program operating 7 days a week and show what areas and times we
can expect higher ridership.

According to our service provider, “Within one month, utilizing minimal advertising,
we had a full schedule of riders, and many have expressed satisfaction with the
service. Our numbers are an indication as to the success of this program.”
(Attachment E)

What are others doing?

Many cities have already begun implementing microtransit programs, and each one
is unique to satisfy the needs of their community. The following are a few local
programs that highlight different approaches that can be taken.

Agoura Hills AH GO

e Operates between any two points within Agoura city limits and Malibu Lake
area; some other out-of-city locations

e $1.50/$3.00 fare structure

e Powered by Spare, offering ability to push demand to Lyft drivers

e Mobile app allowing riders to book and see vehicle come

e Hours of operation are Thursday, Friday and Saturday evenings from 5 to 11
p.m., Sunday from 10 a.m. to 5 p.m.

LACMTA Metro Micro

e Operates in 8 different zones throughout LA County

e Stop-to-stop service within zone limits

e $1 fare structure during pilot

e Some vans are wheelchair accessible vehicles (WAV) and/or have bike racks

e Mobile app allowing for immediate, future, and recurring bookings, and to see
vehicle come

e Hours of operation vary by zone, but are all Monday-Sunday for a majority of
the day



Antelope Valley Transit Authority (AVTA)

Provides access between rural areas and transit connection centers
$0.75/$1.50 fare structure

Large 15-passenger vans

Mobile app allowing to select a pickup window and see vehicle come

Hours of operation are Monday - Friday, 5 a.m. to 9 p.m., Saturday 6 a.m. to
9 p.m., and Sunday 7 a.m. to 9 p.m.

Long Beach Circuit

Operates in downtown Long Beach for peak-hour service Thursday-Sunday
Free service

Electric Low-Speed Vehicles (LSVs) and ADA-accessible electric shuttles on
request

Mobile app allowing riders to book and see vehicle come

Hours of operation are Thursday-Friday from 4:00 p.m. to 10:00 p.m.,
Saturday from 12:00 p.m. to 10:00 p.m., and Sunday from 12:00 p.m. to
6:00 p.m.

Circuit operates similar programs in other cities such as Santa Monica, Venice
and Marina del Rey, and Palm Beach

Go! Santa Clarita

O W N —

>

Citywide service

$1.00/$2.00 fare structure

Small shuttles

Mobile app allowing riders to book and see vehicle come, but trips cannot be
booked in advance

Hours of operation are Monday-Friday from 6 a.m. to 8 p.m., Saturday from
8a.m. to 10 p.m., and Sunday from 8 a.m. to 9 p.m.

Considerations for Permanent Program

To effectively make this a permanent program, it is essential that the needs of
Calabasas residents are understood and that our service provides for these needs.
This topic requires discussion and collaboration. From meetings with various service
providers and seeing what other cities are doing, there are many options available to
us in terms of how our program can operate, and room for customization. In order
to create this program, Staff needs to understand what the community wants out of
this program. Key questions that need to be answered are:

1.

2.

Is this type of service important to our residents to allow flexibility, access
and efficiency when compared to other transportation programs?
Do we want this service to be turnkey or software? A turnkey service would
provide us with software, vehicles, and drivers, while we would need to
provide drivers and vehicles if we utilized a software-only service.

4



3. Does the community want a mobile application? In addition to a mobile
application we would need to ensure the apps are ADA compliant and there
are other booking options. Most app software will allow Staff to allow for pre-
booking and display other information that might be helpful for riders.

4. What kind of vehicles do we want to use for this program?

a. Bicycle rack to accommodate “first/last mile” trips?

b. Zero Emission Vehicle (ZEV)? The City can get a head-start on our
ZEV goals by using only electric vehicles which can be supplied by a
turnkey provider or will need to be provided by us or another service
provider.

c. Size of vans/number of passengers? Tolerance for number of stops on
a journey or number of people sharing a ride may be important to
securing ridership and support for the program. Sizes of vans range
between 7, 12, and 15 passenger options.

d. Special design to heighten interest and usage?

. Should the program continue to be door-to-door?

6. How should the program be expanded?

a. Should the program be 7 days a week to replace Line 1 or remain
weekend-only to supplement Line 1?

b. What hours should it be available?

c. How many vehicles should be utilized?

7. Based on lower out-of-city use, what should the service area be?

a. Inside City Limits only

b. Continue with existing service area

c. Inside City Limits with only 1 or 2 outside destinations for regional
connections

8. Do we want to utilize comingling technology, that is the ability to plan a trip
using multiple transit options from multiple transit providers? This would
assist riders in utilizing our other transit services and nearby transit like Metro
or LADOT.

9. Do we want to implement a Low Speed Vehicle (LSV) microtransit pilot
program servicing the just Calabasas Road Business Center (Parkway
Calabasas to the Park-and-Ride) as a means to reduce multiple car trips in a
defined area?

10. Introducing a full microtransit program will require additional funding.
What sources of funding should be utilized to implement the program timeline?
Alternative funding sources include income from fares, grants, general funds
or other sources.

11. What other things should be included as part of the program?

o1

Where do we go from here?

The next steps are to confirm community “wants” from a microtransit program.
Once this has been identified, an RFP will be developed and released soliciting a
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service and or software provider. Due to the expected base-cost of the program,
Calabasas’ policy is to issue an RFP to select the service provider. In the meantime,
Staff will continue to look for grant and other funding options.

Staff has met with the Traffic and Transportation Commission (TTC) in a public
meeting to gain their perspective on what residents may want out of this program.
Staff is presenting the concept to the Council in a public setting to receive their input
and allow another opportunity for public input. Staff is seeking direction on further
input from the community:
e Staff can take the data and input collected from the pilot program operation
and these public presentations and develop an RFP; or
e Staff can outline a program based on all the input to this point and fine-tune
program parameters with the community using different methods such as
social media, surveys and meetings with community organizations.

TTC Recommendations

At the TTC July 25™ meeting, Staff presented this item and requested feedback from
Commissioners. Commissioners stated that a mobile application is a necessity for
the community and they would like to see commingling as well. Overall, they were
in support of the existing pilot and options available for expansion.

FISCAL IMPACT/SOURCE OF FUNDING:

The Calabasas Transit Program currently uses Proposition A & C Local Return to
fund all transit activities. As noted, introducing a full microtransit program would
require extra funding sources.

Once the scope of a program is established, staff can better determine the cost of
the program. This may also come from the submittal of proposals that could be
tailored to meet the identified funding resources.

REQUESTED ACTION:
Staff recommends Councilmembers discuss options available to the City in regards

to creating a permanent microtransit program and provide direction to Staff on
preferred parameters.

ATTACHMENTS:

Attachment A: Important Terms

Attachment B: Microtransit Destinations

Attachment C: Transit Routes

Attachment D: Destination Frequency Map

Attachment E: Letter from Service Provider on Demand Response
Program
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City Council Future Agenda Items Prioritization

Agenda Requested Council
No. | Group D Date Requested Section by Review
1 | Woolsey Fire Overlay Ordinance to PC 1/10/24 New Bozajian/ 9/25/24
Business Weintraub
2 | MYC Resolution clarifying City Council liaison 1124124 New Weintraub/
Business Shapiro
Address Highway 101 traffic with Caltrans and invite New Kraut/
3 ghway . ! 4/10/24 ) Weintraub/
representative to attend a Council meeting Business .
Shapiro
. New .
4 Old town zoning changes 4/10/24 . Weintraub
Business
. . . New .
5 Digital Kiosk w/ security cameras 4/24/24 . Weintraub
Business
6 DISCUS.S.IOH regardlng. gas powered landscaping equipment and NevY Weintraub
how cities are enforcing Business
7 Ren.amlng of Senior Center assigned to Recreation, Youth and 10/09/24 Albrecht
Seniors Task Force
8 Discussion of Charter Cities 10/23/24 Bozajian
2023 Strategic Priorities’ Status
1 Identify potential real property acquisitions for the purposes of future parkland or open space designation. In progress
2 Develop a Water Resilience Plan outlining strategies to increase the City's drought preparedness, local water Cormaleie
self-reliance, and planting of native vegetation (including milkweed for Monarch Butterfly habitats). P
3 Create an economic development plan to attract businesses, fill vacant properties, and promote advantages of In broar
conducting business in Calabasas. progress
4 Conduct a feasibility study regarding the stationing of cell towers on publicly owned sites to expand coverage In brogress
areas. — Have proposal and have been working on a draft lease. Waiting for response from company 10/18/24 prog
5 Review Los Angeles Sheriff Departments services and consider opportunities to realign funding and services,
with specific focus on open space break-ins, HOA/neighborhood watch coordination, and remediation of street | Complete
racing.
6 Develop a City Readiness & Education Initiative for Earthquake and Fire emergencies. Support home
i X : . Complete
hardening programs, fire safe councils, and emergency equipment procurement.
7 Reopen the Calabasas Community Center. Complete
8 Conduct feasibility study of adding basketball courts, soccer fields, or skate parks to improve recreation
- Complete
programs and opportunities for teenagers.
9 Upgrade playground equipment, trails, and pathways at City parks. Complete
10 Complete a full and permanent build out of Wild Walnut Park to include a dog and children's park. Complete
11 Complete annexation of Craftsman's Corner. Develop a plan to annex other properties within the City's sphere
. Complete
of influence.
12 Provide options that allow for the relief of traffic congestion within the City. In progress
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