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Good evening.  I am Janice Lee, Mayor for the City of Calabasas.  And I want to welcome you all here this evening for my State of the City Address for 2002.    

At this time, I ask you all to stand for the singing of our National Anthem, as our beloved 

Stars and Stripes are presented by the United States Marines Color Guard, Weapons Company,  2nd Battalion,   23rd Marines.

And on the big screen to your right, you will be seeing pictures provided to us by 

Dr. Robert Scott and Ramon Willis of the Los Angeles County Fire Dept.   They went to Ground Zero on Sept. 12 and helped with psychological counseling.

(Leeann Rimes sings Star Spangled Banner)
Present tonight from Boy Scout Troop No. 198 are Calabasas Scouts Jason Reyna, David Lee and Nicholas Rosselot.   They will lead us in the Pledge of Allegiance. 

(Boy Scouts lead the Pledge of Allegiance)

SPECIAL GUESTS

Before I begin, I would like to recognize a few special guests in attendance tonight.  

First, my honorable colleagues, Councilmembers James Bozajian, Lesley Devine, Michael Harrison and Dennis Washburn.

The Honorable Councilmember for the fine City of Thousand Oaks, who ran on an anti-Ahmanson platform and was newly elected to the Ventura County Board of Supervisors, 

Linda Parks. 

Lilianne Chaumont, new Chair, Calabasas Chamber of Commerce

Jim Bukawski, Joint Powers Authority Board Member, Agoura Hills

Mary Sue Maurer, from Assemblymember Fran Pavley’s Office

Flo Klein, City Historian

L.A. County Fire Chief Michael Dyer

Lt. Ken Fowler, L.A. County Sheriff’s Dept., Lost Hills Sheriff’s Dept.

INTRODUCTION

I want to focus my address tonight on the theme…hometown.  That is one of the reasons why I’ve chosen to give my address to you here at our city’s Community Center instead of from City Hall.   I decided that rather than just telling you about the state of our city, I would try to show you, as well…because facts, figures, graphs, charts and statistics don’t tell the whole story about a town.  People tell the story.  And since I’m not very fond of giving speeches or listening to them, tonight is really more an opportunity to express what all our work has produced.  

In the lobby as you entered tonight, you may have noticed  the artwork and crafts on display.  Thanks to art instructor Lynn Coleman of Indian Hills High School, you can see some examples of student artwork and crafts.  

Thanks also to Laureen Morick of our Arts Council for the display by local artist Mel Wolf of early Calabasas.  And I even brought a couple of favorite oil paintings of landscapes from my own collection.

What you are seeing tonight is just skimming across the surface of all that we, as a city, have been creating and setting in motion in this wonderful community.  The City Council, the 10 Commissions (and I want to name them:  Technology, Policing, Environmental , Library, Parks & Recreation,  Planning, Traffic & Transportation, Tree Board, and the newest one, Education), as well as the efforts of the Arts Council, Calabasas Players, Calabasas Orchestra, and CERP (Community Emergency Response Program) and the dozens of city staff have all been actively serving you as the result of all your input as a passionate and caring community.  And let me tell you.  We’ve really got a full box of toys here, thanks to the participation of the teachers and administrators in all our schools, the involved parents, Board members of the Las Virgenes Unified School District, the 52 homeowner associations in our city, the sponsorships of our incredible business community, the active interest of border communities like Monte Nido and Mountainview Estates, and neighbor cities in our Council of Regional Governments, Malibu, Agoura, Westlake Village, Hidden Hills.  And alliances beyond our immediate borders…like the delegation I hosted this year as Mayor, along with Councilman Washburn, from our newly formed Sister City in  AnCianq, China.  

All of these people and organizations are involved.  ALL doing good work.  ALL busily working on new ways to make our hometown even better.   We are the envy of cities across the state and the nation.  

We live in neighborhoods that are among the safest anywhere because of the dedicated work of our Lost Hills Sheriffs Dept. and LA Co Firefighters at  Stationhouses #68 and #125.  The Council’s public safety commitment represents 21% of our annual operating budget.  You won’t find many communities like ours where you can go to the Corner Bakery and have breakfast with a Deputy, or visit the Open Houses at the Sheriffs Station and the Fire Stations.  Our city annually hosts the  Deputies Appreciation Day luncheon  which Sheriff Lee Baca has attended every year. We still have to address crime, but traffic violators are the most frequent cause of injury and property damage in our city.  Unsafe speed and failure to obey stop signs have caused fatal injuries.  Fire and paramedics serve as first responders to our citizens in peril but more often answer the calls for medical emergencies.  Drinking and driving is deadly, and that message must start with the adults in our hometown.  If you drink and drive, you set the example.  Don’t.   

The City Council continues to support  Haven House to shelter domestic violence victims, Meals on Wheels to feed the hungry among us, the VIDA program to intervene with juvenile offenders and turn them around if we can.  Teen Court.  And if you want to know what your kids are thinking about you, watch our City Cable Television station and Teen Forum.  You can also see all the commissions, special library programs designed for children,  and if you can stand the marathons, you can watch our City Council all-nighter meetings as well.  You can always email the city with your questions, concerns or ideas.  You can also visit the website, CityofCalabasas.com, for updates on agendas, events, and city information. 

. 

We are cutting edge.  This new facility we are in tonight  boasts a 40’ rock climbing wall, a state of the art fitness center, dance studio, and most impressive, the indoor league playcourts for basketball and sports tournaments.  So it makes perfect sense for us to be meeting tonight in our hometown Community Center as I share with you the state of our city.

SNAPSHOT OF CALABASAS

We value the rural character of the Santa Monica Mountains, heritage oak trees, the ridgelines, valleys, creeks, woodlands and protected species.  Protecting our resources has made our city more unique and desireable.  Calabasas is currently ranked as the 11th highest-priced community in the county with a median home price of $725,000.  We are by all accounts among the wealthiest towns in the nation.   You see before you a city with a stable working budget, reserve funds safely invested for the future, and revenue generating elements that allow us as a city to do things other cities simply cannot do.

Our general fund revenue for Fiscal Year 2001-2002 is estimated to be $13.3 million dollars.   Our largest source of revenue is from Sales Tax (30%), followed by Utility Users Tax (16%).  Our adopted operating budget is $12.5 million of which 21% is committed to Law Enforcement, Fire services, CERP and animal reg..  We anticipate conservatively a surplus this year of $500,000.   

I thank our finance staff for an excellent job in managing the internal and budgetary controls and finances of the city.  That is why we continue to receive awards for excellence in financial reporting.  Credit is also due to the various City departments for their efforts and cooperation.  With the support and leadership of the City Council, our city will maintain its healthy financial stability.
THE YEAR OF 2001-2002

I won’t lie to you.  We are a strong city, but this has been a year of incredible highs and lows.   It was the year we learned from the 2000 Census that our town’s population is smaller than we thought at 20,000.  It was the year County records reported the leading cause of death in our city was cancer.  Followed by heart disease.  And then by respiratory illnesses.  It was the year Grape Arbor Park got new playground equipment, and Gates Canyon became the official Skate Park site.  It was the year James Bozajian was re-elected to the City Council by a landslide.  It was the year of the energy crisis, of higher utility bills, and of rolling blackouts which sparked a debate about our Utility Users Tax which represents almost 20% of our city’s entire operating budget. The prospect of having to cut 18-20% of city services would be a short and long term disaster, and a choice that would impact every man, woman and child in our city.    I believe no responsible leader would make such a proposal in light of the increased demands for excellent service and emphasis on public safety. 

It was the year of redistricting. We are losing Congressman Sherman and gaining Congressman Henry Waxman.  It was the year celebrities Rob Reiner and Martin Sheen spoke out against Washington Mutual’s devastating Ahmanson Ranch development with a new coalition called Rally for the Ranch.  It was the year of political acrimony on the City Council behind the scenes, and sometimes NOT so behind the scenes.  This was followed, perhaps not so coincidentally, by the first cloning of a cat.  

It was the year I bought a Harley.  It was the year that many Planning Dept staff resigned at the same time the Council was piling on the workload.  And as all staff engines were throttling up and burning through the late nights, just when we thought it was crash and burn time, an  independent planner named Steve Craig saved us from certain doom when he walked in the door and asked gingerly, “Do you guys need some help?”  It was the year of Olympic champions.  And it was also the year that history took a turn…a turn like none we would have ever dreamt.  We found ourselves for the first time in our country’s history engaged in protecting ourselves from terrorism attacking on our own home soil.  

But even as we are fighting this war tonight, with our public servants faithfully protecting our hometowns all across America, here in Calabasas it has still been a year of educating our children, and reassuring them that bullies cannot succeed;  that terrorism and hate will not stand;  that there will always be someone brave enough to meet evil with good, someone honorable enough to test lies with truth, and someone committed enough to overcome fear itself to carry a message of truth. 

Here to sing “HOW MANY MINUTES IN ONE YEAR” is the Round Meadow Elementary School Choir led by Tony Redman.

(ROUND MEADOW ELEMENTARY SCHOOL CHOIR)

After all is said and done, the song you just heard sung by these young students tells our story.  Despite adversity over the past year, we have so much to be thankful for.  We are a fiscally sound city, a beautiful city, an educated city, a technologically advanced city, an environmental city, thanks to the City Council’s leadership and the staff efforts of City Manager Don Duckworth, Assistant City Manager Robin Parker, Finance Director Cynthia Borchard and all the dedicated staff at City Hall. 

Our hometown is a unique reflection of how each of us is doing individually, in a collective environment.  How we are treating each other, and taking care of each other, that is the ultimate measurement of what kind of town we live in, and what the real state of our city is.  

So I pose the question tonight to you: how are you doing?   Because if you’re doing well, chances are pretty good that our city is faring well, too.    And from what I can tell you, the state of our city is very, very good!  

But if your answer is, “No, I’m not doing so well,” then I’m here as your mayor tonight to offer you some insights and to help you see what your city has to offer you in spirit and enthusiasm to make it better.

OUR CITY LOGO, THE RED TAILED HAWK

This past year, we celebrated 10 years of citihood.   Ten years ago, our city’s founding fathers and mothers struggled to become free of county rule so that we could decide for ourselves how best to protect our hometown resources.  These were ordinary citizens, like you and me, many of whom are still actively involved today in our community.  Thanks to their dedication and personal sacrifices, we became the 88th city in Los Angeles County and the youngest city in the state of California.  The living symbol of our city’s logo, the red-tailed hawk, reflects our hometown spirit for setting our own course to our own destiny.  And it reminds us that every land use decision we make on City Council is determining the destiny of the viewshed around us, and the places where all God’s creatures must live to survive.  We are defining our future habitat as humans, as well.
The symbol of the hawk reminds us of the spirit of the earliest Native Americans, and of the Chumash tribe, that settled in these valleys long ago.  Their sacred burial sites and painted caves still remain on Ahmanson Ranch but are threatened to be lost forever by Washington Mutual’s development of a new city.   Our heritage is full of stories and legend about the early pioneers of the past who settled Calabasas, including the legend of the Hanging Tree.  If only history could speak……….but maybe it does, if you listen and you look around.

Throughout this past year, Calabasas has celebrated its 10th anniversary by hosting events and community activities, with special attention to arts, crafts, music, and cultural enrichment.  We have been brought together in community spirit thanks to participation by our city staff, our Arts Council, our Chamber of Commerce, and groups like The Rotary, The Kiwanis Club, and the generous support from Rick Caruso and The Commons.  For being the youngest city in the state of California, we can boast that our heritage is the stuff of legends.  Today, when you visit anywhere in our city, you can see that we appreciate our symbol as the last of the old West, and the excellence of the pioneer spirit shows.

And I wonder what they might tell us if the pioneers of the past could walk into this room tonight and actually talk to us. . …

(interrupted by Rattlin’ Ralph)

Rattlin’ Ralph:  Whoa, this is great!  (looks around the room and nods approvingly) 

(now addressing mayor) This is really SOMEthing!  

You’ve got yourselves a real nice little town, here.

Mayor Lee (clears throat):
Excuse me…if you wouldn’t mind…

Rattlin’ Ralph: 
Oh no, I don’t mind.  …but (looks a little puzzled) who are YOU?

Mayor Lee:
 (laughing) I’m the current Mayor of Calabasas…and I was just about to ask YOU the same question.   Who are YOU?

Rattlin’ Ralph:
I am Manuel Ramirez Arellano.  I was here, en Calabasas, with Capitain Anza and 240 colonistas on February 22, 1776.  We performed the first long-range cattle drive in the history of North America!  With us came the first commercial livestock which was the seed for all the cattle herds of the old California ranchos.  

Every day on the trail, we sang a hymn of praise to keep our spirits up.  We wrote about the song in our diaries so that you would know that our vaqueros were the first singing cowboys of the old west!

Mayor Lee (interrupts):
Well, I’m sure you have a lovely voice, and we would love to hear you sing, but we’re on a tight schedule here this evening for TIME.

Rattlin’ Ralph:

“Well SPEAKING of TIME….We had spent some time in San Fernando, then passed through here on our way to Santa Barbara.  It was here, en Calabasas, where an event occurred, which helped to create a multi-cultural society, as we know it today.  We encountered the local Native Americans who permitted us to camp here for the night, not far from where we are now.  We even traded a compass, and a magnifying glass, for directions to Santa Barbara, and enough fish to feed 240 people.  Kind of like what families do today, when they come from the Valley and stop en Calabasas for dinner, and directions to a cool beach!

The reinactment of Juan de Anza’s expedition takes place very nearly where it did in 1776 at your Juan de Anza Park.  But the pageant is more than music, dance and horses (yes, live horses!).  It is more than history, more than a play.  It is a place where dreams collide!  Where people put their art, their skills, their hopes and dreams to the test.  It is a place where families may go to be entertained.  Where lovers may meet to be enchanted.  

If you don’t believe me, all of you are invited to come see “Anza en Calabazas” and decide for yourselves!”

Adios

 (Rattlin’ Ralph exits - fading on playing his harmonica)

Mayor:
Adios mi amigo.

Building a city that preserved what was here 225 years ago has taken extraordinary combined efforts of our founding fathers and mothers, along with community grassroots enthusiasm and passion for getting things done, which has always been our trademark. We don’t sit still around here.  There are always more projects, more work, more visions than there are people to complete them.  But we persevere. 

 And as a result, although Calabasas is the youngest city in the State of California, it has become one of the most successful places to live, work and play.   How did we do that?  

I knew you were going to ask that question.  

(VIDEO – BUILDING A CITY – 7 minutes)

Thanks to our award-winning Media Department, you just saw the 7-minute, edited version of one continuous 10-year City Council meeting (just kidding).

THE AHMANSON RANCH BATTLE

The City’s next biggest battle still looms ahead.  Ahmanson Ranch.  The SEIR is currently being circulated for public comment and review by Ventura County.  Our lead counsel, Katherine Stone, has done an extraordinary job of managing the volumes of legal documents and bringing the issues timely forward.  Despite what critics may say, we simply cannot afford to lose this battle.  No matter what it costs, how long it takes, we cannot afford to lose.  45,000 cars converging on our freeway system at Valley Circle and Las Virgenes will simply bring freeway traffic to a complete halt.  Traffic is a big issue.  

If you don’t want to spend hours a day sitting in toxic fumes on a gridlocked freeway, if you don’t want to pay the costs for what this new city proposed to be built on top of us would cause, then you must encourage and support those leaders on Council who fight for the city’s goal of one day preserving into the public trust the Ahmanson Ranch.  

As Supervisor Zev Yaroslavsky put it, Ahmanson Ranch is our Yosemite.  

Just take a look at what we can save for our children, and our children’s children.  

(AHMANSON VIDEO – Calabasas Orchestra plays Jurassic Park)

As your mayor, I had the privilege of meeting with many dignitaries and organizations to build alliances for the benefit of our hometown.  I met with both Congressman Sherman and Henry Waxman, with our State Senator Sheila Kuehl, State Assemblywoman Fran Pavley, and City of Los Angeles Councilman Dennis Zine, County Supervisor Zev Yaroslavsky, and officials from Los Angeles, including Los Angeles City Mayors Riordan, Hahn,  and elected leaders from other neighboring cities.  I traveled to Sacramento to testify on our city’s behalf before Assembly legislative committees.   As a result, I am pleased to report the passage of bills that are directly benefiting Calabasas and bringing us necessary funds to complete important goals, including the scenic highway designation for Malibu Canyon Road, and expanded uses for recycled oil funds.  I have informally participated in exploring the opening of a new hospital facility to serve our region to replace the closed Westlake Emergency.  

Our hometown is attracting new sources of revenue that will sustain the services our community has come to expect.  The anticipated BMW dealership on Calabasas Road could bring up to $500,000 a year in sales tax revenue.  The new Creekside Village featuring Albertson’s Market, Savon and Starbuck’s, are already providing residents with more convenient shopping and reducing car trips across town and onto the freeway, reducing air pollution.  Keeping the sales tax within our city benefits our citizens directly.  The new 142-room Hilton Garden Hotel will open soon next to the Commons.

Grand Opening ceremonies will take place this Saturday, March 16, at 11 am for our New Library. The new library site will be 12,000 square feet, which is 3 times the size of its previous location at City Hall and will have capacity for 40,000 items,  Our collections have been and continue to be the envy of other cities and counties through the hard work and dedication of Library Director Barbara Lockwood, our library staff, the Library Commissioners, the city manager and assistant city manager, consultants LSSI, and with the enthusiastic support of the City Council.  It has a large multipurpose room for children’s storytelling and entertainment programs, and can be divided for community group meetings.  There are smaller rooms for quiet reading and group study, and much much more.   

In the last year alone, the number of library patrons increased by 28% to about 9,000.  Annual circulation in 2001 was 87,386.    In-library use of materials doubled in 2001.  

We also hope to develop a Local History Section.  

What makes this move so exciting is that it will be directly across the street from the site dedicated to becoming our future Civic and Cultural Center…hopefully the Council will move forward aggressively toward its completion without delay, ensuring that I can see the product of our labors within my own lifetime.

It takes people willing to get excited about change, willing to be enthusiastic and positive to influence others toward the goal.  Not all of us can be players on the team, but each of us plays a role in setting the mood of the game.  Our city is resource-rich with literally hundreds of enthusiastic community activists, for the finest schools, for the successful chamber of commerce, for the historical and environmental issues, and for basic charities and goodwill. 

If you want to cheer on your hometown, the opportunities to get involved are infinite.  

UPCOMING PROJECTS

We have projects yet to complete.  We still need to prioritize on Council the major projects of our city, and revisit a long-term Strategic Plan, and determine a source for undergrounding utility cables.  We will address annexation potentials,  create an open space land trust, complete the Agoura Road Bridge Widening, begin restoration of the Malibu Creek, complete beautification projects for both the Calabasas Parkway overpass and the Las Virgenes Road median, focus on traffic calming issues around the city with special attention to the new Middle School on Mulholland .  I’m hopeful the Council will soon pass the Dark Skies Ordinance which I have worked on for the past 3 years.  This will allow us to enforce guidelines that shield the source of outdoor lighting from the viewer’s eye, and protect from unwanted lighting blight in sensitive scenic areas of our city, conserving energy in the process, so that we can enjoy the magic of the evening skies as much as we cherish the beauty of daytime viewsheds.  

I am delighted to have with us tonight some of our youngest most enthusiastic Calabasas residents.  Here to inspire you to our future goals and to strike up some hometown excitement are the members of the Calabasas High School Varsity Cheerleading Squad.

(CALABASAS HIGH SCHOOL VARSITY CHEERLEADING SQUAD)

If you’ve got a smile on your face now, congratulations, you’ve now officially gotten the hometown spirit!!

It seems as though there is just never enough time to tell the whole story, or to share with you all the wonderful things I want to tell you about our terrific hometown.  Tonight we simply don’t have enough time.  And yet, time passes, and if I forget to say the important things, I may miss the chance forever.  So tonight, I wanted to take this last opportunity as your mayor to do something special to acknowledge all the friends and family members, community activists and public servants of our hometown who are no longer with us, but who will always remain in our hearts with their spirits, their smiles, the contributions they left to our wonderful hometown.  

Sometimes, when I look up into the night sky and see the glittering stars, you may laugh but I like to think that these are the places where our Guardian Angels reside after they’ve finished their life’s work.  I like to think we have special Guardian Angels shining down on us through the night, every night, on Calabasas.  

(MEMORIAL VIDEO of all those adjourned in memory of by City Council over 10 years of citihood)

I would like to close with a few personal thoughts.  I have truly been honored to serve as your mayor for this year.  It is a memory that I will always remember.  To my mother and father, Beverly and Marshall Swanson, and to my sister, Mary, and brother, Bob, thank you for giving me your kindness, support and encouragement over this past year.  And to each and every one of you in the community, I want to thank for your kindnesses and your dedication and hard work.  Without the commissioners, and the organizations, and the fundraisers, and the teachers, and the sheriff’s deputies and firefighters and paramedics and ….well… ….you and I live in the greatest little hometown in the greatest nation on earth.

I am reminded of a thought conveyed to me one year ago as I was about to become your mayor.  I would like to share this closing thought with you now.

“As responsibility is passed to your hands, it will not do, as you live the rest of your life, to assume that someone else will bear the major burdens, that someone else will demonstrate the key convictions, that someone else will run for office, that someone else will take care of the poor, that someone else will visit the sick, protect civil rights, enforce the law, preserve culture, transmit value, maintain civilization, and defend freedom.

You must never forget that what you do not value will not be valued, that what you do not remember will not be remembered, that what you do not change will not be changed, that what you do not do will not be done.  It is not really a question of what to do, but simply the will to do it.”

This is my vision of the state of our hometown.  We have a lot of work yet to do, and we are blessed, so remarkably blessed, to be able to do it.  We must let go of our personal egos and set the course for human understanding, respect and love.  These values are worth teaching our children, and it starts with each of us.

For the past few years, the Mayor has selected an individual who represents outstanding contribution to the community.  I have selected as the recipient for this year’s Mayor’s Award an individual who has served our hometown’s best aspirations, to educate our citizens and to bring us into the next century.  He serves on the Los Angeles County Library Commission, and is now serving on the State Library Commission.  It pleases me tonight to announce this year’s recipient is Mr. Fred Gaines.  

You may have noticed draped on the wall behind the orchestra is a 20-foot by 38-foot United States American flag.  And no, unlike those from Congressman Sherman, this one didn’t hang over the White House.  It was hand carried by me from a flag company in Northern California.  If the City Council will so approve, I would like to see it hang here permanently in our Community Center.

Special thanks to our Media Director Deborah Steller, to Arvin and Karlos, and to everyone who worked their hearts out for me to bring this address to you tonight.  They are 
This evening’s message would not have been complete without our conductor this evening, Mr. Tony Kissane and our Calabasas Orchestra.  

I have requested the final song of the evening be one that the audience will join me in singing.  

This segment of tonight’s program  is dedicated to our public servants and to our soldiers fighting to defend our homeland tonight,  and it will be sent to them with a message of encouragement from our hometown.  You can sign that message to them at the Library’s Grand Opening this Saturday.  I’d like you to join me in wishing them well.  So please sing along if the hometown spirit is moving you.   My parting thought for all of you to remember is this.
Calabasas, my hometown, we won’t forget those we love, those we lost, those to come, and those who honor us in the service of our country.  God bless us, Calabasas…and God bless America.

Good night.

(CALABASAS ORCHESTRA PLAYS “GOD BLESS AMERICA”)
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